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. .

FACULTY STATUTES

These Statutes are subject to the policies and by-laws of the Board
of Regents of the University System'of Georgia. Any provisions in
these statutes which maybe'in conflict with Regents policies shall.
be null and Void and of no effect whatsoever.
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STATUTES

ARTICLE'I. TEE COLLEGE

Section 1. Armstrong State College is a unit Of the-University System

of Georgia, organized as a four-year insti .tion and authorized to offer as-

sociate, baccalaureate, and graduate degreeg in areas of.study specified by

the Bodrd of Regents of the University System.

Section 2. Armstrong State College is a multi-purpose Institution offer-

ing degree programs in the liberal arts, sciences, and a number of specialized

ields. As a service to 'the community,pit also provides a continuing edu-

cation program forthOse who have non-degree objectives. The College strives

td maintain the flexibility and adaptability which activated growthvand changeP
of status in less than thirty-five years from a sma4 city-supported junior

college to a senior college in the University System of Georgia. Therefre,

the College defines its present purpose in the following terms:

-- to provide modern facilities anda professiOnal staff in an/ environment
that promotes the free exchange of ideas;

-- to bring each student-to a better realization of his own intellectual,
emotional, and spiritual potential by providing academic programs in
the humanities, natural sciences, and social sciences;

-- to develop the'student's technical and analytical skills through programs .

leading .to professional degrees in a number of areas, including Allied
Health, Business Administration, Criminal Justice, and Teacher Education;

-- to offer-opportunities for continuing education through symposia, con-
fergnces, institutes, and courses unrelated to degree programs;

-- to make available the full resources of the College through. involvement
in research projects', public service activities, and other programs spon-
sored by the community.

(Endorsed by the TaculXy on April 5, 1971, and approved by the Bdard of Regents
on May 14, 1971.)
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ARTICLE II. THE PRESIDENT.

Section 1. The President is appointed by the Board of Regents of tote

University System of GeOrgia. All-policies, rules, and rdulations pert4ning

to this office are as determined by 4his board.

Section 2.. 'rife powers, "duties and responsibilities of the Presi4nt shall

be as follows:

(a) He s all be the chief executive officer of the college and shall be
res- ponsible to exercising such supervitoft and authority as necessary for the
efficient operation of the college and its divThibns..

(b) He shall operate the college according to, the policies and regula-
tions issued by the Board.of Regents.

(c) He shall be the sole official medium for the communication to the
Chancellor of all official matters pertaining to the college, its facdlty, its
students, and its administration.

(d) He shall be responsible for recommending to 'the Board of Regents,
throligh the Chancellor, all appointments, or reappointments, of the adminis-
trative staff, the faculty, and other instructional or non-instructional
employees. He shall include in the appointments such items as salaries,
professional rank, promotion, ett. He shall also be responsible for-recom-
mending removal, discipline, etc., of any employee.

(e) He shall prepare, with the help of the staff and department heads,
an annual report for the Board of Regents, covering the operation, needs,
and ptiojections of the cqllege.

'(f) Re shall recommend to the Board of Regents, througM the Chancellor,
the curricula and new programs needed at the college.

(g) Re shall, with the help of appropriate officials, prepare the annual ,
budget of the college and submit it to the Board of Regents.

(h) He shall confer degrees upon and issue diplomas to those students
who have successfully completed the required programs and who are recommended
to him by the college faculty.,

(i) lie shall havt,the power to appoint specialor st Ving committees
to advise him on any problem at the college.

(j) He shall decide all questions of interpretation of Statutes, By-Laws,'
and Regulations.

(k) He shall have veto power over all decisions of the college faculty,
any college committee, or any student organizi4ion.

(1) He shall exercise his authority and responsibilities according to
the Phlicies of the Board of Regents of the University System of Ceoria
(Section,F-1).
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A I CLE a. THE COMPT1101,I,R1?r
The Comptroller 'dial! 1)e directly responsible to the President. His

dutie shall be as follows: r

(a) Subject to.the jurisdiction of the President, he shall halve charge
of the business affairh of the college and shall have custody and control of
all of its funds and securities'. He'AalI be ,ixth in administrative authority.

(b.), He shall have charge 4 the physical property of the college.

(c) He shall_pe responsible for all accounting records and' procedures,
the preparation and interpretation of all financial reports', and the proper
functionihg of internal auditiag procedures.

(del He shall maintain adequate records of all deeds, contracts, leases,
and other legal instruments or'documents affecting the institution or the
titles of the property under its jurisdiction.

(e) He shall keep proper hooks of account Setting for'th tfie financial
condition and transactions of the college; he shall exercise general super-
vision over all accounts or officers of the college which have to do with
the receipt and disbursement of funds; he shall obtain full and truefe0orts
of all, such receipts and disbursements from the officers aforesaid4 who shall
keep their accounts in such manner and render to him such statements as he may
from time to time r ire.

(f) He shall examine all accounts, claims and demands against the college,
arid no money shall be drawn from its treasury to pay such accounts, claims or
demands unless they are found by him to he correct and unless there shall be
money in thettreasury legally availabla.for, the payment thereof.

\(g) The Comptroller shall receive any and all funds paid to the college
from any source and shall receipt therefor in t45e name of the c6Ilege. He is
authorized to sign checks against all funds deposited in the name of the college.

(h) He is responsible for employing, upon recommendation of the adminis-
trative officials and department hehds concerned and subject to the juris-
diction-of the President, all clerical', secretarial and stenographic help.He shall'ako renopsiblo for the emlovment of and un.:1:illed labor,
ianitors, and ,env other employees ecessary to the weliare of the college.

(i) He shall be,responsible or the maintenance of buildings and grounds.

(j) .He shall be responsible for the operation of the auxiliary enter-
prisc43 of the college and shall make to Presiipnt periodic reports con -
cerning such operations.

'(k) He 'shall be responsible for s imitting to the Prtisident an annual
report concerning the activities of hi office.

6
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ARTICLE II-b. .01RECTOR OP DINPLOPMENT.
AND 11:;I:.;TANT TO-T!!!;' PN:WIDENT

The Directorof Development and Assistant to the President shall report

directly to the President. Ills duties shall be as follows:

(a) He shall, under'the direction of the President, be responsible for
all development and fund-raising activities at the college, including the '

preparation of applications for federal grants.

(b) He shall be the administrative official responsible for the super-
vision of the Office-of Alumni Affairs, Offict.-of Computer ServUes, and the
secretarial work pool.

(c) He shall assili the President; other administratixie officials,
and department heads in planning new physical facilities at the teollege.

(d) He shall perform Such institutional research as may be assigned
to-him by the President and shall work with appropriate indivi=duals at the,
institution or within the larger community in1the performance of that
research.°

(e) He shall assume additional duties assigned by the President with
the purpose of insuring continued efficiency of the functioning of the
college.

ARTICLE III. DEAN OF THE COLLEGE

The Dean of the College shall report directly to the President. His

duties shall be as follows:

(a) He shall be second to the President in administrative authority and.
sh I be the chief academic officer, responsible for the overall supervilion
of he teaching faculty and of the instructional programs of they college.

(b) He shall he responsible, through the department heads of the insti-
tution, for seei,ng that all faculty members carry proper teaching loads and
maintain a satisfactory quality of ,work and to this end, may request system
atic reports on tile work of faculty members.

(c) He shall study, mays and means by which the quality of, instruction
in the, college may be improved and shall make recommendations to the President,
other academic officials, and to the Faculty, looking toward the accomplish-
ment of thi'; purpose. Matters of faculty scholarship, rank, tenure, and
salaries shall be made objects of special study. In making such studies, he
shall not be-limited by official channels of communication.

,



(d) lie shall see that office, classroom, and laboratory space and equip-
tilipt are efficiently utilized.

(e) He shall keep and have availZ-1e detailed records each aculty
member showing, his training, experience, and record of service' to the college.
Such records shall be maintained on a,current basis.

NIN

(f) He shall prepare and maintain a list o.f faculty publications, special
recognitions, appointments to importantcommissions, honorary degrees, and
other special distinctions received by faculty members.

(g) He shall be the final authority on the scheduling of class& and on
whether clsses shall be added or deleted and shall be the administrative
official responsible for the supervision of the 0,ffice of the Registrar and all
activities relating thaFeto.

(h) He shall process, after consultation w th department heads, all
recommendations for the. employment, dismissal, et , of all teaching faculty
and, librarians.

(i) He shall be responsible for submitting to thePrpident an annual
d'port concerning the activities of his office.

-1

ARTICLE IV. ASSOCIATE DEAN

The Associate Dean shall by responsible to the President and shall

4
work with the Dean of the College in the direction of the program of

instruction. His duties shall be as.follows:

(a) He :Ain be third to the President in adminiStrative authority and,
in the absence of the Dean of the College, shall act,for him on all academic
matters.

(b) lie sill have general responsibility, shared with the Associate
Dean at Savamah State College, for the operation of the joint Graduate'
Program. His specific duties are delineated in the Graduate Program supple-
ment to these Statutes. I

(c) He shall be responstble for the supervision of the Office of
AdmissiOns and all activities relating thereto.

(d) He shall supervise curriculum development at the college, under the
'direction of the Dean of the College, including revisions of and additions to
the curriculum.

(e) He shall assist the Dean of the College in the recruitment process
for teaching faculty, library personnel, and department heads; in the evalu-
ation of Lastruction; in the preparation of the instructional budget; and

6
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in the preparation of the annual report for the academic division.

(f) He shall explore with department head] and,with faculty ways and
means by which the quality of instruction at the college may be improved and(
shall make recommendations through the Dean of the College to the appiopriate
administritive official or academic body for that purpose.

(g) He shall assume such other duties as may be assigned by the president

and/or the Dean of theCollege which will contribute to the better functioning'
of the instructional programs.

)

ARTICLE V. .DEAN FOR COLLEGE AND COMMUNITY SERVICES

The Dean for college aftd Community Services shall report directly to the

President. His duties shall be as follows: .

(a) He shall be responsible for the supervision of all continuing
education activities at the college, including sKortcourses, symposia, coa-
ferencts, etc., and shall be fourth in administrative authority.

f

(b) He shall be responsible, under direction of the Dean of the College,
for the supervision of all off-campus work offered for Acadebic credit..

(c) He shall supervise the activities of the Office of Public Infor-
mation.

a

(d) He shall study ways and means by which the college miy improve its
services to the community and shall make recommendations to the President, to
other academic.officials, and to. the Faculty for such improvement..

(e) He shall maintain a Master Calendar of actinides at the college which
require the assignment of physical spaces.

.(f) He shall be respongIble for submitting to the President an annual
report concerning the activities of his office.

ARTICLE VI. THE DEAN OF STUDENT AFFAIRS

The Dean of Student Affairs shall be directly responsible to the Pres-
.

ident. The duties of the Dean of Student Affairs shall be as follows:

(a) He shall have supervision over orientation, counselling, placement,
and student health services at the college, and shall be ,fifth in administrative
authority.

(b) He shall coordinate all of the student affairs and the college's'
relations with students other than the academic.

9



(c) He shall be responsible for the student government activities, for
the financial aid program, for the student social af fairs, for the student .

work program, both'on and off campus, and for the overall supervision of any
. religious programs.

(d) He shall supervise the institutional testing prograAs.

(e) He shall be responsible for the discipline of the students ipd for
initial disciplinary action concerning student, including suspension and
expulsidn for misconduct.

11*

(f) He shall prepare or revise annually for approval through. channols a
Code of ltudent Conduct and an Honor Code gmierning the:conduct and discipline
of student:i. He shall be responsible for general supervision of the Student
Conduct and Honor Courts.

(g) He shall have responsibility for supervision of All student organ- .

iZations and publications, either directly, or through approved faculty members
or committees.

(h) He shall process all requests for financial aid, etc.either di-
rectly or through.a coMmittee.,

(1) He shall be fesponsible for traffic control and/shall supervise
the processing of traffic violations.

ti

r (j) He shall be'responsible for any supervision of off-campus housing
under the jurisdiction of the college.

(k) He shall make recommendations in any area under his supervision which
might lead to an improvement in the area tither to the appropi-iatb committee
or to the President.

.)

(I) He shall have the responsibility ,of recommending to the Ptesident the
appointment of any officer under,his supervision and of giving to the President

;annually an evaluation of such officers.

(m) He shall be responsible for submitting to the President an annual
report concerning the activities of his office.

/11?TICI." VI

1. The college stall be organized into academic departments,

such departments including those subject breas which are closely related.

The lihrilry shall be considered as a department. The departmvnt, shall be concco'''

10
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with the curriculum, the instr ctional program, research and service' programs

in its area. 7N.e.,Department Head shall be reap nsibp to the Dean of the

College, All,orking with him and with the Associate Dean, in thlese areas.

Section 2. The Department Head mall be appointed by the Presiclerft, after

consultation with the Chancellor; ,and subject tc:hthe approval the Board of

Regents. The President will consult wits the Dean of the College concerning

the appointment.

.$

Secti3Or Z. The Department Head shall have
.

the following duties:

(a) He shall have the responsibility for stmeevising the ...teachers in.his
department and correlating thei* activities.

1

(b) He shall have the responsibility for correlating andftere.necessary,
integrating the instructional programs, the course offerings, the research

programs, and the service programs in his department.

(c) He shall be responsible fot recruiting and recoEimending to the Dean
of the College qualified' personnel for empkoyment. He will also be respfnsible
for orienting, supervising, and evaluating the teaching pesonpel in his depart-
ment. His recommendations and evaluations will be made to the Dean f the

College annually.

(d) He glell hold departmental meetings.on a stheduied asisr

(e) He shall make rec ondations to improve his deBartentItla the Dean

of the College. %,

(f). He shall recommen d to the Dean of the Collpge, .throug the Associate

Dean, the total curriculum in teach'area4pf his depaftment, the ourses to be

included in each .curriculum,'the courses to be taught each quarer, and the
faculty member to be assigned to each course.

(g) He shall be responsible for submitting to the President through' the

D ean of the College; an annual report concerning the iiiktvities oA his depart-

ment. °' \ ,

.

k."-'---
B

.

ARTPCLE VIII. .

/

All adminMrative ,officers and Department head's of the college\will be

..,

appointed by thAPreSident with theapprova2
of the Board of Regents nd



a.

IlL

shall hold office at the pleasure of th President.

a

t

ARTICLE IX. ADMINISTRATIVE COkNCIL

16'

The cqllege shall have an Administrative.Council whidh shall consist of
-

.

the Presidedt, who shall serve as chairman, the Deans, the Comptroller, the
t

Registrar, and all Department Heads. This cpuncil shall serve in an advisory'
4 4

capacity to the President in the general administrative and financial arfaiis

of the college.

Sec,t ion
V

follows:

o a

ARTICLE X. COMMITTEES

4/

. There shall be several .btadding committees of tbe college as

(a) Executive Committee of the Faculty.
( 4

(b) .Admissions Committee I. 4

(c) _Committee on Academi Standing.
1

.

(d) CuiricultmComifttee.

(e) Library CoTm ittee.

(f) Committee on Financial

(g) Athletic Committoe.

(h) Student Activities Committee.

(i) Faculty Crfevance Committee,.
fl

(j) Zaculty Appeals ComMittee.

(k) dent Conduct' Committee.

(1) Committee on Teacher Education.

(m) Lecturd and Concert Committee. 0

'44'14-6) ResearchNalitte

(o) Faculty,Welfare Committee.

(p) Evaluation Committee.

1 '
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Section ,2. Thel,,method of selection, composition°, and duties of 1-le

committees shall be in aRcordance with'the By -Laws of th-6 Faculty qf the

ARTICLE, XI.' FACULTY .MEMBERS AND ADMTNISTRATIVE STAFF

Section 1. The'Eacuity shall consist of the President, the Dean of the

-College, the AsSoCiate Dt.am, the Dean of Student Affairs, the Dean for College

and 'Community,Services, the Comptroller, the Registrar, the.Librarians, and
,

. 11
.

tie Corps ofinstruttion consisting of full -time professors, associate professors,/

assistant professors, instructors, and teaching personnel with, such other

titles ag may be approved by the Board of Regents of the University System.

Additional administrative personnel may be designated by the President as possess-

ing faculty status with voting privileges. Tile pean of the College shall -

announce the'names of the sO.designated at a meeting off the Faculty.

Section 2. All initial eppointMents, reappointments, and promotions of

faCulty and administratiVe staff shall be made 133, the President. wi htnesi

apptoyal Orthe Board of Regents, Usually,recommendations to positions,on the

teaching faculty shall originate with the Department Heads and shall be pre-
.

sented to the President through the Dean of the College for his com;ideration,

4

Section 3. .Faculty appointments shdli be made on the basis of the needs

of the institution and the qualificatifts of the individual. The following

qualificdtions shall apply to all initial appointments:

(a) The full professor and the associate professor shall possess the earned
.doctor's degree or the equivalent thereof.

(b) The .dsSistant profes or or instructor shall have at least the master's

degree, except 'in cases of ial learning and ability.

(c) Each faculty member shall .show eyidence of ability as a teacher,
scholarly competence and activity', successful experience, and desirable personal
qualities, \

-
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8..ction '4. The policy concerning the hiring of close relatives shall be as

follows:

The basic criteria for the appointment and promotion of facdlty are

apprbpriate qUalifications and performance as set forth inthe folicies of the

Board of Regents. leelationship by family or marriage shall'constitute neither
4

an advantage or a disadvantage provided the individual meets and fulfills the

appropriate University System appointment and promotion standards as set fosdk_

in these policies.

No individual shall be employed in a department or unit under the super-

vision of alFelative who has or may.have a direct effect on the individual's

progress, performance, or welfare.

in accordance with the policy of the Board of Regents, there shall be no

discrimination'based upon xace; 'color, sex, religion, creed or national origin.

of employees in their appointment, promotion,-rTntion, remuneration, or any

°tiller condition of employment.

Foi the purpose of this policy ,- relatives are defined as hustands and'

wives, parents and children, brothers., sisters, and any in -laws of any, of the

foregoing.

Section 5. Tenure is a means to an end, specifically: -(1) freedom of

teaching and research and of extramural activities, and (2) a-sufficient degie.e.

of economic security-to make 'the profession attractive-to men and women of abil-

.ity.. Freedom and esonomic sesurity, hence tenure," are indisp'ensable to the

of an institution in fulfilling its obligations to its students- and to

society.

The following ranks in the academic staff shall-be recOgniAd: Professor,

Assotiate Professor, Assistant Professor% and Instructor. Instructors and

1
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persons employed on a part-time basis may be assigned temporary\academic rank,
.

but are not entitled to tenure. '

c....."-,

) ,

A. 1. Tenure resides at the institutional level. Institutional respon-
,

sibility4for employment of a tenured individual is to the extent of continued

employment on a one hundred percent workload basis for-three put of every four

consecutive academic quarters until retirement, dismipsal for cause, or release

because of financial exigency.

2. Only Assistant Professors, Associate Professors, and Professors

who are normally. employed full-time (as defined by Regents' policies) by an

institution area eligible for tenure. Faculty members with adjunct appointments'

and aliens shall not acquire tenure.

TheLterm "full-time" denotes service on a one hundred percent work-

load basis for at least three out of four consecutive academic quarters.

3. Tenure may be awarded, upan:recommendation,by the President and

approjil by the Board of Regents, upon completion of'a-probationary period of

at least five years of full-time service at the rank of Assistant Profgpsor or

higher. The.five-year perioemusebe continuous except that a maximum of two

years interruption because of a leave-of-absence or of part -time service may

be permitted; provided, however, that no probationary credit for the period of

an interruptibn shall be allowed. A maximum of`three years credit toward the

%

minimum probationary period may be allOwed for service at other institutions

or for full-time service at the rank of Instructor at the same institution.

Such credit for prior service shall be defined in writing by the President and .

approved by the'Chancellor at the time of the initial appo 'intment at the.rank

of Assistant Piofessor or higher.

4. The maximum time that may be served at. the rank of Assistant

15 9-1-75



Professor or above without the award of tenure sha I be seven years, provided,

'however, that a terminal contract for an eighth' ear may be proffered if an

institutional recommendation for tenure is not9/approved by the Board of Regents.

I.

The maximum time' that may be served in any

14

bination of full -tide instructional

appointments (lecturer, instructor, or professorial ranks) without the award of
167

tenure shall be -ten years, provided, howe er, that a terminal contract of an

eleventh year may be proffered if an institutional recommendation for tenure
. -

is not approved by the Board of liegpnis

Aliens are excepted from these maximum time regulations, but an alien who

would gtherviige have beCome eligible for tenure had he/she been a citizen may

be awarded tenure upon attainment of. citizenship.

5. The maximum period of time that may be served at the rank of full-

time. Instructor 411 be.seven years.

6. Tenure or probationary credit 'towards tenure is lost upon

resignation from an institution, or written resignation from a tenurea position

in order to take a non - tenured position, or written resignation from a position

for which probationary credit- toward tenure is given in order to take a position

for which no probationary credit is given. In the event such an individual is

again employed as a candidate for tenure, probationary credit for the prior
O

service may be awarded in the Same manner as for service at another institution.

7. Upon approval of the award of tenure to an individual by'the

Board of Regents, that individual shall be notified in writing by the President

. I

of his institution, with a copy of the notification forwarded to the Chancellor.(

8. An annual report shall, be made to the President by-each unit of

the institution on the status of its faculty. Numbers of tenured and non-tenured

£ culty, by rank, shall be furnished. Individuals who have been retained in a

ull-time, faculty status at the institution fora period 'in excess of seven years

ithout.the award of tenure shall be identified by name and justification for

16
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Ar.

such retention given. These reports shall be available-for p blic inspection.

B. 1. The terms and conditions of every appointment shall be state d in

writing and be in the possession of both institujion and teactler before the

a

.appointment is consummated.

2. Promotilons shall be made in accordance with the criteria established
4

by the Board of Regents.

Section 6. The following regulations shall apply ta- matters of facult

retention.

A. 1. All tenurea,tacolty members empl6ed under ritcen colikra t for the

fiscal or-academic year of three quarters shall give written notice/of their

intention to resign to the President of Armstrong State Calle" or his author-,
fi

izeyP representative, postmarked no later than February .,immediately precedifig-

the expiration of -the contract period.

2. (a) Each year, immediately preceding the expiration of a contract

period, the President of Armstrong State College,'or his authorized represent-

ative, shall, in writing, advise all non-tenured" faculty members and other non-

- tenured personnel employed under written contract whether an employment contract

for the succeeding academic year will be offered to them. Such written notice

'shall.be delivered by hand; or by certified mail, to be delivered to the

taddressee only, with receipt to shoW to whom, and when d liveed and the address

where delivered. .

(b) Notice of the intention not tp reappoint a non-tenured faculty

member shall be furnisirea, in wiiftng, according to the following schedule:

at least three months before the date or termination of an-
initial one-year contract;

at least six months before the date of termination of a second
-.1 .\

one-year contract;

at least nine month before the date of termination of a contract
after two or,morerars of service in the instttution.

9-1-75
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(c) Non-tenured faculty and othqr non-tenured personnel employed

under written contract shall be employed.only for the term specified in his or

her contract and subsequent or future employment, if any, shall result solely

from a separate offer and acceptance requisite to execution of a new and

distinct contract.

Section 7. The following regulation shall apply to suspension and re-

, moval of a facul-Cy member:

A. The President of an institution may at any time remove any faculty
member or other employee of the institution for cause, by certified mail, to
be delivered to addresqe only with receipt to show 'to whom and wheel delivered,
and address where delivered, clearly stating the charges against the person to
be removed, and notifying duchperson that he may file an appear in writing
within ten days after the date of the receipt of such notice and charges to
the Board of Regents for a fair hearing before said Board or a committee of the
Board, within forty-fiye,days from the date of filing such an appeal. Said
employee shall be suspended.from employment without pay from the date of
receipt of such notice and charges. -Should said employee be reinstated by,
action of the Board of Regents, he shall be compensated from the date of the
suspension. The action -of the Board shall be final.

When a faculty member in any unit of the University System is charged
with the violatiow of any State or Federal law, or is indicted for any such
offense,,a thorough review of the circumstances shall be carried out by the
President and Chancellor.

In the event a faculty member is temporarily suspended, the adminis-
tration shall immediately convene an ad hoc faculty committee or utilize the
services of an appropriate existing faculty committee, for the purpose of,
hearing an appeal by the faculty member. The appeal shall be submitted in
writing in accordance with procedures to be established by the hearing committee
which shall render its decision within ten (10) days from the conclusion, of the
hearing. Thereafter, any further appeal by the faculty member shall be in
accordance with the procedures set forth inArticle IX of the By-Laws of the
Board of Regents.

B. 1. A tenured faculty member, or a non-tenured faculty member before

the end of hie contract term, may be dismissed for any of the following reasons

provided that the institution has complied with procedural due process require-

mento:
(a) Conviction or admisoion of guilt of a felony or of a crime involving

moral turpitude during the period of employment-- or-prior thereto if the con-
viction or admission of guilt was wilfully concealed;

18
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(b) Professional incompetency, neglect of duty, or default of
academic integrity in teaching, in research, or in scholarship;

(c) Sale or distribution of illegal drugs; teaching uqder the'1

influence of alcohol or illegal drugs; any other use of alcohol or illegd1
drugs which interferes with faculty member's perforlance of duty of his

. responsibilities to the institution or to his profession;

(d) Physical or mental incompetency as determined by law or by a

'3-

medics board of three'or more licensed physicians and reviewd by a committee
of th faculty;

... 1,

(e) False swearing with respect to official documents filed with
the institution; . w

(f) Disruption of any teaching, research, administiative,
disciplinary, public service, or other authorized activity;

(g) Immoral or obscene conduct; #1k

(h) Willful violation of Regents' policie-g-and mblished rules 'of
the institution.

2. Dismissal of a faculty member with continuous tenure, or a non-

tenured faculty member before, the end of the specified. term, should be preceded

by:

(a) Discussion between the faculty member and appropriate adminis- 1

trative officers looking toward a mutual settlement;

(b) Informal inquiry by an ad hoc faculty committee appointed by the
President which may, failing to effect an adjustment, advise the President
whether dismissal proceedings should be undertaken; its advisory opinion shall
not be binding upon the President;

(c) A statement of charges, framed with reasonable particularity by
06 President or his des Wated representative. Whenever the words President
or Administration are used in these protedures, they &hall be construed to mean
also the designated representative of the President.

C. 1. A dismissal, as defined in the section above, should be preceded

by a written statement of reasons or charges, and the faculty member concerneoi"-

will have the right to be heard by the College Appeals Committee.

Failure to request a hearing within a reasonable time shall

constitute a waiver of the right to a hearing. The College Appeals Committee
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shall meet as a body when it is called into session by the Dean of the Cpllege

at his discretion or upon request of the President or the faculty member who is

- ,

subjelt to dismissal. When ale Committee is 'called into session, a member will

remove himself from the case, either: at the request of a party or on his own

initiative, if he deems himself disqualified for biad or interest-0 w

Each party shall have amaximum of two challenges withoUt statfd

cause; provided, however, that all challenges whether Iiith.oriwithOut cause shall

be made in writing and filed with the.chairman of the College Appeals CoMmittee

at least five days in advance of the date set for the hearing. The chairman

shall have the authority to decide whether a member of the comMittee .is dis-

qualified for cause IQpa committee member removeAimself from a case, dr if

the chairman determines that a member is disqalified, an alternate'member

selected by the Executive Committee of the.Faculty will serve as a replacement.

If the chairman is thus removed, the Committee shall elect a new chairman after

Committee replacements have been appointed.

2. In all instances the following hearing proCedures shall apply:

(a) Service of notice ofthe hearing with specific reasons or
°charges against the faculty member in writing will be made at least twent (20)
days prior to the hearing. The faculty member may waive a hearing or may respond
to the charges' in writing at least five days in advance of thelWate of the hearing.
If a faculty member waives a hearing, but denies the charges against him or asserts
that the charges do not support a finding or adequate cause, the College Appeals
Committee will evaluate all available evidence and rest its recommendation upon
the evidence in the record.

(b) The College Appeals Committee, in consultation, with the
Presidnt and the facullember, may exercise its judgment as to whether the
hearing should e public'Or private.

c) During the proceedings the faculty member will be permitted
to have an academic or other personal advisor of his own choice. The College
Appeals Committee will be permitted to have advisory counsel.

(d) At the request of either party or the chairman of the
College Appeals Committee, a representative of a responsible education asnociation
shall be,permitted to attend as an observer.

(e) A tape recording, brief of evidence, or summary transcript
of the proceedings will be kept and made available to the faCulty in47!mbr and the

9-1-75



19

I

and the administration on request.

(f) An oath or affirmation shall_be administered to all
witnesses by any person authorized to administer oaths in the State of Georgia.

"(g) The Committee may grant adjournments to, enable either
party to investigate evidence as to which a valid claim of surprise is made.

(h) The faculty member and the administration shall be afforded
an opportunity to obtain necessary'witnesses and documentary or other evidence.'

(i) The faculty member and the administration shall have the
right to confront and cross - examine all witnesses. Where the witness 1annot or
will nottappear and the C6mMittee determines that the interests of justice re-f
quire the admission of his statement; the Committee will identify the witness,
disclose his.statement and, if possible, provide the interrogatories.

(j) In the hearing of charges of.incompdtence, the testimony
shall include that of qualified faculty members from this college or from other
institutions of higher education.

(k), The Cbmmittee will not be bound by 'formal rules of legal
evidence, and may 4dmit any evidence which is of prOba2ive value in determining
the issues involved. Every possible'efeort will be made to obtain.the most
reliable evidence available. All questions relating to admissibility of evidence
,or -ether legal matters shall be decOled by the chairman or presiding officer.

(1) The findings of fact and the decision of the Committee
will be based solely on the hearing record.

(m) Except for such simple announcements as may-be required,
covering the time of the hearing and similar matters, public statements and
publicity about the case by either the faculty member or administrative officers
should be avoided until the proceedings have been,completed, including consider-
ation by. the Board of Regents. The President and the faculty member will be
notified of the deCision in writing and upon request will be given a copy of the
record of the hearing.

(n) If the Committee concludes that adequate,cause for dis-
missal has not been established by the evidence in the record, it will so report
to the President. If the President does not approve the report he should state
his reasons /for doing so, in writing, to the hearing committee fob response before
rendering 114a final decision. If the Committee concludes that adequate cause
for a dismisshl has been established, but that an acadmeic penalty less than
dismissal would be more appropriate, it may so recommend, with supporting reasons.
The President may or may not follow such recommendations.

(o) After complying with the foregoing procedure the President
shall send an official letter to the faculty member notifying him of his removal
for cause. Such a letter shall be sent by certified mail to be delivered to
addressee only, with receipt to show to whom and when delivered,statIng the
charges which he has found sustained, and notifying such person that he may file
-an appeal within twenty (20) days after the date of receipt of such notice and

21
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charges,.with the Executive Secretary of the Board of Regents. The appeal shall
state the decision complained of and the redress desired. The Board or a committee
of the Board shall investigate the matter thoroughly and render its decision

'thereon within sixty (60) days from the date of the receipt of the appeal or from
the date of any hearing which may be held thereon.

(p) Upon dismistal by the President, the faculty member.shall
be suspended f employment with pay from the date of receipt of the final
decision by th resident. Should the faculty member be reinstated by action of
the Boa;t1 of Regents, he shall be compensated from the date of suspension.

(q) Any4aculty member dismissed 'on grounds other than those.
enumerated above has the right to appeal to the Board of Regefitein accordance
with Article IX &I the By-Lawd of the Board of Regents.

3. If, for reason of financial exigency, it is necessary to dis-
'..

pose of the services of a teacher on.tenure, he shall not be dismissed but

may be given a,leave-of-absence Without pay not to'exceed two years.

Section 8. The criteria which shall be used for promotion shall include:

(a) Superior teaching.

(b) Outstanding service to thelinstitution.,

(c) Academic achievement. '

(d) Professional growth and development.

(e) Length of service to the college.

Sery ce to the community.

(g) Related activities, such as reasearch, etc.

Section 9; .Each full-time faculty member is employed for the academic

year of three quarters only and, if his services should be needed-during the

summer quarter, a separate contract will be made with him covering his services
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for tfie sAmer quarter. The teaching 1p ad may be in the (1) day program,
1

(2) the evening program, or 41) distributed between the day and eV'ening

programs. Compensation will be earned at the rata of one third Of.thetot.11

r

salary per ,academic quarter dairing the agade4c year; howeyer, compensation .

'fbr the'Zcademic year of three quarters..will. be payable. at the rate' of one

o.4 twelfth of-the contract sum at tha,e4a of each month from September, .through,

nay- an,d,,t'arecLwelfthsai the endtofthe
.

contract parLod. Any services;

rendered. fdkonly a portion of an academic quarter will be

4
on a pro-rata lippis of the contracted quarterly rats

Thp Ploplicy on leaves of, absence shall-be as outlined in
, .

35ard, of Regents PoliCies pOe 127, Section 1-20.

compensated for

Section 11. Each member of the faculty and .aeninistrative staff shall

perform such services in instruction, in counseling, in committee work, and in

other such duties as'may be'essignect by the College. If_suchduties are more

,

than normally assigned; the teaching load of thefaculty member may be

adjUsted accordingly.

C

Section 12. Adm[nist-tative officers shall generally be employed on a
. ,

.fiScalyearbasiS.0epartment Heads 'and certain faculty members may also be
. _

employed on a fiscal year basis. Compensation shall be adjusted accordingly.

Section /3. Effective July 1, 1972, vacation policies for persons

employed twelve mouths shalt be as;

20
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(a) Each person shalt -be entitle'd,to vacation at the ratb\of one
and one-fourth working days ppx month fgr each'of the first five years of
employment,-one and one-half working days per month for each ofthe next five.

.
yeais ofemployment, and'one and-three-fourths working days per month for each
yeai after the completion of ten years'of. continuous service. Addltionallyi'there
shall be ten official paid holidays each year at the college.

(b) Earned vacation may be accrued up to a maximum of fortyfive
(45) working days. and employees shall be compensated for all allowable accrued
vacation time upon terminatiorVof service frim the University System of
Georgia for any reason.

.

(c) VacatiOns must be taken at the convenienta of the college
and are subject to the approval of the Dean of the Col4ge and /or the
President.

Section 14. The'policy on illness shall be as follows: when any, k

employee of the University System who had been,in its employ fop less than one

year is incapacitated by.illness, his salary shall be conpinued as a matter 6f

course for the duration of hisillness for a-cumulative period not.. to exceed,

two weeks.
al

lor When any employee of the University System who has been in its continuous
)

employ for one year or longer is incapacitated by illness,his Salary.shall.

be continued as a'matter of course for the duration of his illness in accordance

wle following provisions:

(a) At least one year but leis than four years a sum equivalent to
one month's salary f$om the date of illness.

(NJ

(b) .At least fopr years but less than eight years a sum equivalent to
three months' salary from the date of illness.

(c) At least eight years but less than twelve years a. sum equivalent

to three months' salary and an additional three months at one-hall salary Trbm

'date of illness.



(d) At least helve years but less than fifteen years a sum equivalen
to three months',full salary and an additional six months at one=half salary
from date of illnegs.

.

, -
(e) At least fifteen years or more a sum equivalent to three months'

full salary and an additional six months-at one-half salary, from date of
illneis, unless he.ip eligible for disability retirement.

./
Its the -caslrof academic-year employees, a period of three months shall be

,

interpreted to be the equivalen )of one,,vademic quarter.
,

These provisions. will not apply during the period of time employees; may he

on leave of absende for reasons other than.illness,.or pefiods of titheidgring
s*:

whichthey:would not be required to perform services under the termS4 their

employment.

,
In determining the length of service of an employee in the Univetsity. System,

.

any time spent on leave or leaves of absence shall:..be excluded: A leaVeof

'absence shall not, however, havethe effect of breaking continuity oehia
0

Service.

Any payment made under the provisions of this regulation fei a continu-

ing petiod of two weeksor more shall be made only on the presentation of.a

statement of a physician certifying the illness of the employee.

tifications must be renewed at any time .upon the request of the Chancellor.or .

of the President of the institution involved and at least every three months.

Any payment made under the provisions of this regulation for illness or

injury covered by the Workmen's Compendation °Act shall be reduced by'the amount

of any payment recI eived under the provisions. of the Act.

"Sectil 15. 'The following is college policy c ncerning academic freedom.'

Institutions of, higher education are conducted for the cammon good and not to
4

further the interest of either the individual teacher or the'instituttoa ds a

.

whole. The common'good depends upon the free search for truth and its free,
/



0

, .

exposition.

Academic freedom is essential-to these purposes and applies to both teat' -.
444

,

%

ing and research. -Freedom in research is fundamental to the advancementOf truth..

ikkademi,c fteedOm in ,itsits teaching.aspect is fundamental for the protection of'thefl
, .

1
.

o
rrtghtglbflthe.GeaOier in eeactiing and of the students to freedom fn learning:'''

r .
c) .* - .

rt"carries with it duties-corfelative with rights.
.

(a) The teaclier is .entitled-lo full freedom in research and id publication
of the restirts", subject to the ade,.!uate performance,e(hi-; oter-acadumic duties.
Ne faculty-(Ilembetmaytake on addLtionalemploymentiincluding research for per.

b -,
,

-cuniary return, without.the approval afithe Department Head, of the -Dean of the

. College, and of thejteOldent of the College, Such additional employment must,
nut interfere with his duties at the college:

(b) The teacher is entitled to freedom in the claksroom-disbUssing his
subject,ilut Ire sheUld exercise this 'freedom in a responsible manner. 'The
policy on religious freedam16 determined by the Board of Regents

(c) The faculty member' may exercise-his-tighta.qs .V'citizen when he speaks
or write ns a citizen.andshould.be freeltom institutionarceneorship or dis-
cipline, but hLs special position in the'coimunity imposes spbcialobligatiOns.
As a member of a learned profession and an officerpfr an educational iristitutken,.._
he should remember that the publiC may,, udge hisIsEofession and his institution,
by his utterances. Hence.he shOuld at all times be aCent4te, should exercise

.
appropriate restraint, should show respect fot theopinion'ofOthers, and should
make every effort to indicate that, he is not an.inatitutionaispekesman.- When-
ever grievance' arise between or among faculty MeOher,.. the aggrieved faculty
member or members may prescnt'his (or thdit) grievances to the77aculty Grievance
committee. The findings an4 recommendations of this commItteelvtl1Hthen be
grven to the Dean of the'Collego. r------

(d) ,Any faculty member who believes that hie. rights involving his reia4O11,-

ship with the college have been invaded et'ignoredby'an administrative officer
or employee of the college, and who is unable to obtaTniredress which is satis-
factory to him within his own departmeriitl shall, have the right to appeal to the
Dean of the College and the FacultyGrieVante Committee and, if satisfaction is ,

not obtained, to the President, who may refer the case toth'e.College Appeals ,

Committee before making his final,deciSion. If the President's decision does
not settle the matter to his satisfaction, he may present an appeal Ln writing

to the Executive Secretary of the 'Board of Itegenta;-the appeal will Ce accompanie

by the President's own statement. Appropriate' action. Wills be taken by trick Board

of 1.egents This paragraph shall not apply to non -rimewals of contracts of non-

tenured faculty nor to the dismissal of faculty, tenurat or non-tenured, for
cause.

S.actien 18. The acailemic procession shelf consist of all faculty membera,

AdministratIVe orflers, and persons having a part In the program. Iliv,pro-

cession Cll1 be arranged as follows:



(a) The instructors in reverse order of seniority.

(b) The assistant professors in reverse order Of seniority.

(c) jhe.associete profe§Sors in reverse order ,of seniority.

(d) The full professors, in reverse order of seniority.

(e)The department heads in reverse order of seniority:

2p,

(f) The college administrative officers, and distinguished gusts.

(g) In cases of, similar seniority standing, the order will be
alphabetical.

All college faculty and administrative officers are expected to 1=

attend all forthal academic exercises unless excused by the Dean of the College.

Members of the Graduate Faculty are expected to attend the graduatio4 ceremonies

for the joint graduate program.

Section 17. All faculty members are expected to adhere to the follow-
.

ing zerieral Policies:

(a) ,No faculty 'member will be absent from a Class without first informing
the the Department.

(133 All absences of: faculty members from ordinary-service will be re- "
ported by the Head of theepartment to _the Dean of the College.

. a
(c) Each faculty member is expected to post on his office door a copy

of the schedule ,ofollis. office hours and conference periods. A copy of this
will be provided the Deanpf the College and the telephone operator.

t

(d) No faculty member shall engage in any occupation, pursuit or en-
:cleaver which will interfere with the regular and' punctual discharge of
his offidial college duti;es. The president and/or the Dean of the College
must approve requests fOroutside employment.

(e) Each member of the faculty and administraeiVe staff is expected to
become familiar with and conform to all the rules and regulations of the
college relating to him_and to his duties. Each member will be furnished a ,

copy of such rules and'regulations and a copy will be,available in the Library.

Sebtion 18. The faculty will.meet at least once a month in accordance

4 with the provisions of th4 By-Laws of the Faculty. The rules of- procedure
I.

are stated in the By-Laws. A copy of the minutes of each mIdicgshall be

27
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sent within three days after the meeting. to the Chancellor.'

4,1

I

Section 19. All faculty- embers shall be required to take' snd,s gn
4-)

loyalty oaths as fequired bl Georgia law.

1",l

Section 20. The policies of the Vard of Regent' (pages 136ff) shall

govern retirement, workmen's compensation., and death benefits for faculty

members.

)
ARTICLE II. STATUTE AMENDMENTS

Motfons to aTiendothe Statutes shall be presented in writing to all
1 / ,

members at a regular meeting of the FaAilty: The propoS'al shall contain the

exact word of the amendment and)an indication of its place in the Statutes. 1
.

The proposed amendment,shall be voted on atthe next faculty meeting and must,
..,

s

carry by a two-thirds vote of the members present and voting, provided a

)quorum is present. .

/
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SUPPLEMENT: GRADUATE- PROGRAM

Armstrong State Zollege and Savannah State College offer joint graduate

progallps leading to the M. B. A. and the M. 'Ed. degrees. Administration of

the graduate program is the joint responsibility of the two institutions.

Associate Deans at each institution are responsible for the direct administrative

supe
er

ision of the graduate program and.for coordinating the graduate work .

offered by both institutions,. On an alternating basis, each of the Associate

Deans shall serve for two-year periods as the Coordinating Dean for Graduate-
. ,. ,,

Studies. The Associate Deans report to the Presidents-of the two colleges

through the Deans of the Collegesat ea institution. Assisting the Asgociate

Deans in the supervision of the graduate programs is a Graduate Council, whose

membership is drawn from both colleges.

ASSOCIATE DEANS:

The Associate. Dean at Armstrong State College shall be appointed by the

President of Armstrong State College, with the approval of did President of.

Savinnah State College. The Associate Dean at Savannah State College shall

be appointed by the President of Savannah State College, with the approval of

the President 'of Armstrong State College. Both appointments shall require approval

by the Board of Regents, and the Associate Deans shall serve at the pleasure of

their respective Presidents. Their duties shall be as follows:

(a) They shall be responsible for the general supervision and direction
of the'Joint Graduate Program.

(b) They shall be responsible for the implementation of general adminis-
trative policies as established by the Presidents and of educational policies
as established by the Graduate Council and approved by the Presidents. They
shall present any exceptions to established policies to. the Graduate Council
for its discussion and recommendations.

(c) They shall "Study ways and means by which the quality of graduate
instruction may be improved and shall make recommendations to appropriate
academic officials and to the Graduate Council toward the accomplishment of
that goal.

3G 9-1-75
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,(d) They shall be responsible, after consultation with the Coordiators
of.departments offering eraduate work, for the preparation of the.s,.:hedule of

,u-ter.erade..re ela-e;cs to 11 qa

(e) The v %all In r,,pon.4i6lo for the evaluation oi IL gr;;,uate
and shall work with the apiropriAtc-d-clyartment heads in tlke vaivation
teaching in graduate programs.. They shall tvanstnit these evaluations,thrtn4h
the Deans of the Colle;:s to thePresidents.

(f) Tll'ey shall be responsible for keeping official- records for all
graduate,students.

(g) , They shall work with, the Deans of the Colleges d the Presidents in
the preparation of the annual budget for the graduate pro ;rarns.

In fulfilling their joint responsibilities, each of the Associate Deans

will assume Tertain specific individual. duties in the supervision of the

sgKaduate program. The primary responsibility for admissions ;Ctivity, for
.

example, shall be vested in the Associate Dean at Armstrong State College,

while the student recoed-keeping function shall be a primary responsibility

vested in the Associate Dean at Savannah State College. Other duties in the

supervision ol the graduate program may be similarly divided between the

Associlste Deans.

COORMATZNG DEAN FOR-GRADUATE STUDIES:

Each of the Assocyt Deans shall serve for two-year terms, on an alter-Alp

natingAmsfs, as the Coordinating Dean for Graduate Studies. The Coordinating

Dean's dupes shall be as follows:

(a) He slThll bg responsible for the certification to the Graduate
Council ofall candidates for graduate dbgrees.

'(b) He shall chair all meetings of the Graduate Council and shall trans-
mit copies of the minutes of these meetings to the Presidents, the Deans of
the Colleges, and to all other individuals concerned with the graduate program.

(c) He shall IY-an:.mit to the President:z., through the Dean:; of the Coll;,
an annual report: crivorihg the graduate program..

(d) Ho uhall ho rypowdhlo for Ow coordinailon ot .111 Iho
activiileu within Ow gladut pioi.,rum, working In onevii with th Au:;o0idlo

3'
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Dean on the second campus, to insure thp'effective,
efficient operation of.the program.

The Heads of Departments and/or Chairmen of Divisions on both campu:,es

in which graduate work is offered shall alternate on a,ye4rly. basis as

Departmental Coordinators. Each Departmental coordinator shall be 'responsible

for the overall coordination of all activities relating to the graduate

program(s) offered by the combined departments and /or divisions of the two

institutions. In coordinating these activities, the Departmental Coordinator

shall work in concert with the Department Readsor the Division Chairman on

the second campus.

GRADUATE COUNCIL:

The Graduate Council shall have general responsibility for legislative

and policy- making functions related to graduate programs. The membership of

the Council shall consist of the Associate Deans, with the Coordinating Dean

as Chairman; the Chairman of the Division of Education (SSC); the Head of the

Department of Education (ASC); the Chairman of the Division of Business

Administration (SSC); the Head of the Department of nosiness Administration

(ASC); the Meads of Departments in whose areas graduate work is given; the

Head Librarians (ASC'and SSC); one graduate faculty member from each of the
4*

areas in which gradudte work is offered to be'elected by the combined depart-

mental faculty in each area. The faculty member chosen in each depart:I:lent shall

alternate yearly between Savannah State and Armstrong; the President andWice-

President f the Graduate Student Government'Association; and one graduate

student ele ted by the Graduate Student Government Association. The Dean of

the College (SSC) and-the Dean of the College (ASC) shall hold ox offi,muo member-

ship on the Council.
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The Graduate Council shall establish policies for the selection of

students to -bar _admitted to the v:irious graduate p rt.) ,r thori rtii

for graduate courses, approve new graduate courses and curricula, consider

exceptions to establis ed policies, approve candidates for graduate degrees,

approve all candidates for graduate faculty status, establi!th whatever stand-
.

ing committees deemed necessary, and make other appropriate recommendations to

the Presidents of Armstrong State College and Savannah State College relating

to the administration of the g uate program.

The Craduate Council shall meet regularly on a monthly bas1:3 and, upon

call of the ChairMan, at such other times as may be necessary.. Copies of the

minutes of each meeting shall be filed in theCOffices of the Presidents, the

Deans of,the Colleges, and shall be distributed for information to the

faculties of Armstrong State College and Savannah State College.

ADMINISTRATIVE ORGANIZATION: ,

IBoard of RegentS1

-= Chancelidr 1.--

I

1(President, ASC) 1 President, ASC and SSC (President, SSC)
I

(Dean of the College, ASC) I Deans, of theicolleges .(Dean of the College, SSC)

t
1

ASC and

I

(Associate Dean, ASC) 1 Coordinating Dealt ((Associate Dean, .SSC)

-Graduate Councill-

Departmental Coordinators
Graduate Pro rams

1

.

I Combined Departments 1

Graduate Faculties
ASC and SSC
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APPENDIX A. DIWRUPTIVE BEHAVIOR

tx,

gfhe following is the policy of the Board of Regents regarding disruptive

32

behavior in any institution in the University System:

The Board of Regents of the University System reaffirms its policies to
support.fillly freedom of expression by each member of the academic community
and to preserv. and protect the rights and freedom of faculty members and

-.students to engage inddebate, discussion, peaceful and non-disruptive pro-
test and dissent. The following statement relates specifically to the problem
described below. It does not change on in any way knir ge upon the Board's
existing policies and practices in support of freedom of expression and aci.on.
Rather, it is considered necessary to combat the;ultimate effect or irresponsible
disruptive and obstructive actions by students and faculty which tend to destroy
academic freedom and. the institutional structures through which it.operates.

In recenx years, a new and serious problem'has'appeared on many college
and university campuses in the nation. Some students, faculty members, and f

others have on,occasion engaged in demOnstrations, sit-ins, and other activities
that have clearly and deliberately Interfered with the regular and orderly
operation of the institution concerned. Typically, these actions have been the
physical occupation of'ia building or campus area for a'protiaceed period of time
or the use or display of verbal or written obscenities involving indecent or e
disorderly conduct.

These actions have gone beyond all heretofore recognized bounds of meetings
for discussion, persuasion, or even protest, in that: (1) acquiescence to de-
mands of the demonstrators is the condition for dispersal, and (2) the reason-
able and written directions of institutional officials to disperse have been
ignored. Such activities thus have become clearly recognizable as an action of
force, operating outside all established channels on the campus, including that
of intellectual debate andpersuasion which are at the very heart of eduiption.

The Board of Regents is deeply concerned by this new problem. Under the
Constitution of the State of Georgia, under all applicable court rulings, and
in keeping with the tradition of(higher education in the United States, the
Board'is ultimately responsible for the orderly operation of the several
intitutions of the University System and the preservation of academic freedom
in these institutions. The Board cannot and will not divest itself of this
responsibility.

Of equal or even greater importance, such action of force as has been de-
scribed above destroys the very essence of higher education. This essence is
found in the unhampered freedom to study, investigate, write, speak, and debate
on any aspect or issue of life. This freedom, which reaches its full flowering
on college and university campUses, is an essential part of. American demoFracy,
comparable to the jury system or the electoral process.

For these reasons and in order,to respond directly and specifically to
this new problem, the Board of Regents stipulates that any student, faculty
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member, administrator, or employee, acting individually or in concert with
\others, who clearly obstructs or disrupts, or attempts to obstruct or disrupt
any teaching, research, administrat4ve, disciplinary or public service activity, '

or any °then activity authdrized to be discharged or held on any campus of the
University System of Georgia is considered by the Board to haVe committed an
act of gross irresponsibility'and shall be subject to disciplinary procedures,
possibly resulting in dismissal or termination of employment.

The Board retIffirus its belief that all segments of the academic community
are under a strong obligatiOn and have a mutual responsibility to protect the
campus community from disorderly, disruptive, or obstructive' actions which inter-
fere with academic pursuits of teaching, learnint, and other campus activities.

The. Board 'of Regents understands that this policy is consistent with reso-
lutiond adopted by the American Association of University Professors in April,
1968, by the Association of Amerieamtolleges in January, 1968, and by the,
Executive Committee of the Association for Higher Education in March, 1968,
condemning actions taken to disrupt the operations of institutions of higher
education.

4
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ARMSTRONG STATE COLLEGE 6

FACULTY BYLAWS

These By-L s are subject to the policies and by=laws of the Board if
Regents of tha University System of Georgia, Any provision in these
By-Laws which might be in conflict with Board of Regents policies shall
be null and void and of no effect whatsoever.

a

st.

b

September, 1975



By-LAW;

ARTICLK I. NAM

The name of the body constituted in this document'shall be the Faculty

of Armstrong State College. 5

ARTICLE II. MEMBERSHIP

A! The voting membership of the Faculty of the college shall consistebf

the President, the Deans, the Registrar, the Comptroher, other personnel desig-

nated by the President as holding Faculty status,, and full-time faculty members,
no.

including Librarians, holding appointments in the ranks of Professor,'Assoclate

Professor, Assistant professor, and Instructor.

B. The President, the Dean of the College, or the Faculty by vote may

designate persons not included in the foregoing paragraph who shall have the

privilege of attendance and discussio) at faculty meetings, 'but not the

p1 ilege of voting.

ARTICLE III. OFFICERS

I

A. The President shall be the presiding officer of the FacUlty, and .

in hire absence the Dean of the College shall preside.

B. A
140-

Secretary of the Faculty shall be appoints 1 by the President of the

College, and shall keep accurate records of all meetings and actions of the

Faculty, and upon Faculty direction shall transmit in writing all motions

pa,;..ed, or actions taken,vto the persons or bodies concerned. A, copy of the

r HI on.11 10,011; nrtirw ,11-1 L(' !,(4>Nk]illtin't.hrec dov,: attar the',

mceting through the President to the Chancellor.

C. The Prerlident shall annually aupoint a Parliamentarian.

38



ARTICLE IV. DUTIES AND JURISDICTION,

A. The Faculty may, by majority vote, make recommendations rn all

matters concerning curriculum, admission and graduation.reqvirements of the'

college, and student affairs, and shall approve all candidates for degree4.

B. The Faculty'shall consider any matter referred to. it by the President,

the Dean, the gxecutive Committee, or any member or members ,jointly of the

Faculty.

C. Recommendations from the Faculty shall be presented to the President

of the College who has power toveto any recommendation which he deems not

the best interests of the college. In the.event of a veto, the Faculty

may, by an affiYmatize vote of three - fourths of all those with faculty status,

pass a resolution requesting the President to reconsider his veto and stating

the reasons for the request.

ARTICLE V. MEETINGS AND PROCEDURE
4 fc

A. The FacultY shall meet, on' Tuesday following the first Monday

of each month, October through May, unless the day is a holiday.or conflicts
. . .

. .

with an extraordinary occasion, in which case the next Tuesday shall be desig-

nated as the date for meeting. Special meetings may be calleey the

President, the Dean of the College, the Executive Committee, or by petition

of one-fourth's:3f the Faculty, presented in writing to the Dean of the College,

who will arrange for a meeting within three school days of receipt of the

petition. Unless a matter requires action by the Faculty during the Summer

Quarter, it will,be deferred to the Fall Quarter session where the full Faculty

may consider it.

B. WrittenAletice shall be given to each faculty member reasonably
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In advonce of any meeting. This notice shall contain, as far as practicah]e,

the agenda for the meeting and such other information as may be desirable for

advanc# e study by theuFaculty.

ye C. The order of business at each meeting shall be:.

(1) Approval of the minutes of the:last meeting.

(2) Reports of Committees.

(3) Unfinished busi

(4) New bUbiness.

1(5) Announcements.

. t
D. Normally new business intended for discussion by the Faculty

7 :regular meeting shall be presentedin writing to the Ekecutive Coiblittee in
*

advance of its regllar,meeting, but memberS of the F.aculty shall have theright

to present proposals from the floor any time new business 'is called for.

tz.

1

E. Na meeting of the Faculty shall conduct any business unless-a
e

quorum is present. A majority bf the Faculty, as defined by Article II-

Section A, all under contractural employment during the current rter shall

constitute a quorum.
1

F. Voting at all meetings of the-Facul'ty shall bq by voice, by show: of

hands, by rising vote, or by, ballot, as decided by the presidingbfficer.

It shall be in order, however, to move for a vote by balldt. NOting may.not, .

be done in absentia or by proxy. The majority pf voting members present shall

carry a motion,. unlest otherwise stated.

G. Except where otherwise provided in these By-Lamas, Robert's pules of

!)rd. r shall be followed.

JP

Ak 1'1 CL! VI. 0014117 OF THE FACULTY

! r it. i tt.(
1. Wmbc4ship. The Executive Codmkittee of the'Faculty shall cons st
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-

of the Dean of the College and six faculty members. The Faculty shall elect
t1

Atethree members each year for%kwo-yeat-terms. No more than one member from any one

depaYtment may serve at one time on-the Committee, and Faculty_ members are

not eligible to serve on the Committee during the first year of their employ-

.ment at the co4ege. Committee tembers.are'not eligible to succeed themselves

within One academic y,j. r after a term of service,

At its March meeting the Dean of the, College shall supply tOe Faculty

with a list of those eligible for election. Each votineMember of the Factilty

' shall then nominate by written 43allot a number equivalent to the number of

vacancies. The six persons receiving the highest number of votes cast shall

be declared nominated. At the April meeting the Faculty shall vote by written
o * .

ballot for three °lithe nominees. Candidates with-a majority of votes will

be seated immediately.. If a runoff is necessary, the number of candidates

having'the lowest total number of votes shall be drbfred from nomination,

such that there will be no more than two nominees for each position not filled.

Unexpired terms shall be filled as soon as possible by a similar process

of nomination and eleCtion, except that there shall be no more than two can-
,

didates per va cy.
In*

2. Officers.' The Dean of the Cotiege shallAe chairman of the

Executive Committee. A vice-chairman shall be elected before the May meeting

by the Committee members to preside in the absence. of the Dean: A Secretary

shall be appointed each year by the Committee.

*4 -
3.. Wetl,ngs., The Executive Committee shall hold monthly meetings

On the Tuesday preceding the regular, Faculty meetings. Special meetings of

the.Committee may be called by the Dean,the President, or a majority of

th0 members of the CommilrEerA faculty member may make a request to the

I
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chairman for a special meeting. Twonghirds of the memberghip of the Committee

shall constitute a quorum. The Committee may invite anyone-from-the Faculty

1 or thecAdministration to participate in discussions in which he has a particular

concern.

4. Functions.

(a). The Executive Committee may receive or initi'te any proposal
to:increase the effectiveness of the college and recommend to the Faculty
action upon it.

(b) The Committee shall act for the Faculty on questions that
need immediate decision between meetings of the Faculty and shall submit
such action to the Facultyat the next regular meeting for approval.'

(c) The Committee shall nominate the membership of standing and
special committees for approval by. the Faculty.

(d) A report of the Committee meeting shall be made by the
Vice- Chairman at-the next regularly scheduled faculty meeting folloWing the,
meeting of the- Committee.

(e) The CoMmtttee shall review annually the Statement of Purpose
for the College and shall make appropriate recommendations to the Faculty
concerning possible changes 1.'n the Statement of Purpose.

(f) The Committee shall recommend to the Faculty recognition
of faculty organizations.

B. Other Standing Committees.
0

The following shall be the standing committees of the Faculty. They

shall initiate recommendations and shall receive matters referred to them

by the Faculty, the Executive Committee and Administrative-Officers for

study and recommendation. They shall consult with the responsible Adminis-
,

trative Officer.before making recommendations in any area. They shall submit

ports from the floor-at regular faculty meetings and shall submit annual

reports from the floor tottbd. Faculty in May. Committee reports whidh include

1..,any recommended change in policy shall be circulated in writing to the Faculty

in advance of the meeting at which the report is to be presented.

The Executive Committee will appoint a temp'orary chairman for each

committee for which a chairman is not designated. The tdimporary chairman shall,

within one week after all members of the committee have been elected, call the

first meeting of the committee with the first order of business being the

'at

4.1

42



MO'

41

election of a permanent chairman.

1. Admissions,Committee, which shall make recommendations to the Faculty
cpncerning admissions policies. It shall also'hear appeals addressed to the
President from applicants who do not meet the minimum requirements for ad-
mission and shall recommend to the President appropriate action in these cases.
The Committee's reports to the Faculty shall give special attention to exceptions
to standing policies and regulations. It shall be composed of the Deakof the
College, the Associate Dean, the Dean of Student Aff4irs, four teaching faculty
members, and one student to be appointed by the Student Senate, the.chairman-to
be selected by the Committee. , /

2. Committee on Academic Standing, which shall recommend to the Faculty
policies concerning academic requirements, acaddmic probation, and academic
dismissal. The Committee shall also hear appeals addressed to the President
and make recommendations to him concerning students, who have been dismissed
for academic reasons. The Comtittee's reports,,to the Faculty shall give special
attention to exceptions to, standing policies and regulations. It shall be
composed of the Dean of the College, pour teaching faculty,,members, and one
student to be appointed by the Student Senate, the chairman to be selected by
the Comdittee.

.

3.. Curriculum Committee, which shall examine curriculum proposals presented
to the Faculty, recommend changes and improvements, and perform any other
functions concerning the curriculum which may be brought before it. It shall
be composed of the Dean of the College; the Associate Dean (as Chairman); one
faculty member from each department, the latter to include at least five
department heads; and three students, with voting privileges to be appointed
by the Student Senate.

4. Library Committee, which shall make recommendations to the Faculty
concerning general library policy. It shall act in an advisory capacity to
"library personnel, and shall consist, of both senior and junior faculty members,
chosen for their demonstrated Understanding of library problems and their willing-,
ness to take an interest in the collections beyond those pertaining to 'their
departments. The Committee shall Interpret problems and policies of the library
to the Faculty and to the student body and shall make recommendations for the
improvement of library service. It shall be composed of five teaching faculty
members, one of whom shall be elected chairman, the Head Librarian, and two
students to be appointed by the Student Senate.

5. Committee on Financial Aid, which shall make recommendations to the
Faculty upon policies concerning financial aid to students. It shall be composed
of four teaching faculty members, one of whomtshall be elected chairman; the
Director of Financial Aid; one student appointed by the Student Senate.

6. Athletic Committee, which shall giake recommendations to the Faculty
and/or to the President relative to general policies governing the intercollegiate
athletic program, conduct a review-of the annual budget for intercollegiate
athletics, review eligibility of players quarterly, and review all intercollegiate
athletic activities with regard to their compliance with NCAA and South Atlantic
Conference regulations. It shall be composed of five teaching faculty members,
one of whom shall be elected chairman, two Students to be appointed by the
Student Senate, and the Treasurer of the Student Government Association. Two
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community representatives chosen by the Committee, the Dean of the College,
the Dean of Student Affairs, the Comptroller, and the Director of Athletics
shall serve as non-voting members of the Committee.

7. Student Activities 'Committee, which shall make recommendations to the
faculty concerning policies relative to all student activities, including
intramural athletics but excluding intercollegiate athlkItics, :.pow;oco(1
college It shall be composed. of f7e faculty members, a repreatative of
the Student Affairs Office to be designatO by the Dean of Student Affairs,
and four students to be appointed by the Student. Senate.

8. Faculty Grievance Committee, which shall make recommendations to the
appropriate administrative officer concerning individual cases referred to
it dealing with academic freedom, tenure, professional conduct, and other
cases which arise from the interpretation or application of coller,e policies
and procedures. Cases will be referre/ to the Committee by the appropriate
administrative official or by any faculty member in the farm oL a written
brief, to which cdricerned parties will be given the opportunity to respond.
The Committee may moke its decision op the basis of the written brief and
responses, or it may request additional information or it may conduct a
formal hearing as it deems necessary.' In all cases the individual's right
to privacy will be protected. The Committee may decide that no grievance exists
and no recommendation is called for. The Committee shall consist of five
tenured full-time fculty members, one of whom shall be elected chairman,
and two alternates. The Committee shall formulate a set of procedures for
the handling of cases and submit these procedures t(?the faculty for its
approval prior to their publiCation.

9. College Appeals Committee, which may be convened by the President
to make recommendations -to him concerning appeals growing out of administrative
actions taken on the basis of recommendations formulated by the Honor Council,
the Student Conduct Court or the Faculty Grievance Committee. The Committee
will consider the appeal both on the merits of the case and on the correctness
of procedures involved. All appeals must be presented in writing and the
interested parties will be given an opportunity to present their views during
a hearing. The Committee shall make a recommendation in each case referred to
it. The Committee shall consist of five full-time faculty members, one of
whom shall be elected chairman, and two ,alternates. A quorum shall .consist
of three members of the Committee. The Committee shall formulate a set of
procedures for the hearing of appeals an submit these procedures to the
faculty for approval prior to their publicatidn.

10. Faculty Welfare Committee, which shall consider all suggestions for
the improvement of the professional welfare of faculty members and shall
make recommendations concerning such matters to the faculty or to the appro-
priateradministrative officers. The Committee shall concern itself with
policies rather than with individual cases. The Committee shall consist of
five faculty members,-one of whom shall be elected chairman.

11. Student. COnduct Committee, which shall be responsible to the faculty
for recommending policies relating to student conduct, for formulatint or
approving rules and'enforcemont procedures within the framework of prw;cat
policies, and for recommending changes in tfte student conduct pro,;cam, The
Committee shall consist of ,five teaching faculty members, the Dean of Stildeni
Affairs, and lour students, one representinveach Thr student re141,-er,

shall be appointed by the Student Senate. A chuirm,m, a vice-chairnfau, aar!

a secretary shall be elected 4t the first .meeting ul the committee.,
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12. Committee on Teacher Education, which shall recommend to the Faculty

policies concerning teacher education. It shall be composed of the Head of

the Department of Education (as chairnan), one other repiresentative from the

Department of Education, one representative from the Department of Psychology,

five teaching faculty from other departments having responsibility for teacher

education, one representative from the Armstrong State College Chapter of the

`Student National Education Association, and one representative from the public

school system.

13. Lecture and Concert Committee, which shall plan and present lectures,

,concerts, and films for the college community. It shall be, composed of three

faculty members, with not more than one faculty member from any department,

and four students appointeld by the Student Senate (one from each of the four

classes). The chairman will be elected by the Committee.

14. Research.Committee, which shall make recommendations to the Faculty

concerning policies relative to research activities, encourage research by

both faculty and students, assist in the identification and procurement of

funds to support research, provide technical assistance to scholars in develop-

ing and carrying out research projects, identify research proposals to be

supported from local funds, and serve as a clearing house for college research

activities by publishing periodic reports of such activities by faculty and'

students. The Committee shall be composed of five members chosen from all

who have faculty status, one of whom shall be designated chairman. No more

than one member from any one department may serve. at one time on the Committee.

15. Evaluation Committee, which shall give technical assistance in the

assessment of the job performance of faculty and administrative officers and

repoit the results of such evaluations to the individual faculty members and

administrative officers assessed and to those officials responsible for the

evaluation process at the college. The Committee shall be responsible for

the development, administration, and analysis of assessment procedures

appropriate for tilis'purpose. The membership shall consist of four teaching

faculty members to be nominated by the Executive Committee and one student

member appointed by the Student Senate.

C. Special Committees.

The Faculty will'by majority vote to create such special committees

as may be deemed necessary. The tenure of such committees shall be limited

to one year.

D. Guidelines for,Appointingtomnittees.

(1) Each appointment shall be for one academic year, beginning in

September.

(2) Each committee should have at least one faculty member carry-

over from the previous year and at least one new member.

(3) No faculty member should serve longer than three consecutive

years on a committee.
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(4) No faculty member should be required to serve as chairman of

a committee longer than two consecutive years.

(5) COmpAtee members should represent different academic areas.

(6) Where possible, no faculty member will be asked lo serve on more

than one committee.

E. (1) All faculty committees must be chaired by a full-time, voting

member of the faculty.

(2) Any official record or personal information which concerns college

faculty, students, or employees ant which is utilized by a committee in its

deliberations must be held in confidence by committee members.

F. Any action taken by administrative officers contrary to committee

recommendations will be reported in writing by the administrative officer

concerned to the chairman of the appropriate committee.

ARTICLE VII. AMENDMENT OR REPEAL OF FY-LAWS

Motions for change or repeal of any by-law shall be presented in writing

to all members at a regular meeting of. the Faculty. The motion shall contain

the exact wording of the amendment and an indication of its place in the By-Laws.

The proposed amendment shall be voted on at the next regular faculty meeting

and must carry by a three-fifths vote of the members present and voting, pro-
.

vided a quorum is present.
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AWSTRONG STATE COLLEGE

REGULATIONS

4

These regulations are subject to the policies and by -,haws of the Board of
Regents of the University System of Georgia. Any provision of these
regulations which may be in conflict with Board of Regehts policies shall
be null and void and of no effect whatsoever.
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REGULATIONS

The following information,is supplementary to material included in the

Armstrong State College Faculty Statutes and By-Laws and in the Armstrong State

College Bulletin.

SELECTION OF NEW FACULTY MEMBERS:

The Department 'Read has the responsibility for the initial scredhing and

recruitment of new facu )4y members within the department. He works closely

with the Dean of the Collge in this matter. Candidates for faculty positions

are invited to the campus for interviews, at which time they meet. the members

of the department, the Comptroller, the Associate Dean, the Dean, and the

President. After interviews are completed, the Department Head solicts re-.

actions concerning the candidate's qualifications from hit departmental faculty

before making his specific recommendation for employment to the Dean. The

Dean of the College, after consultation with the Associate Dean and the

President, offers in writing employment to the individual selected, subject to

approval by the Board of Regents. When the individual accepts this offer,

approval of his employment by the Board of Regents is requested by the

President through the Chancellor.

EMPLOYMENT OF PART -TIME FACULTY:

The procedure for the Omployment of part-time faculty is similar to that

used.for the employment of full -time faculty. The employment of part-time

instructors is recommended by the appropriate department head, approved by

the Dean of the College and the President, and by the Board of Regents of

the University System. Park -time instructors are reappointed on a yearly

basis. Their salaries are negotiated on the basis of the number of credit

49
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h-ors thty .,:iXemployed to teach anWur-lhe amount of LiMP they are expected

to give their dutivs at the college. Part-time instructors do not have faculty

votillg rights.

SEbECT19P :F DATA4TMENTAEADS:

The policy of the Board of Regents (Section 1-3, 1-4) is followed in the

reetuitme4t. and selection of Department Heads. When the position of Department

P-ad bey .,r vacant, the President notifies the Chancellor conceralAg the

vaoaney consults with him during the process of filling the position. The

Dean of the College has-the responsibility for the-initial screening of

candidates for itib position of Department Head. When prospective candidates

arc id:t.lfled, the senior member of the department,serves as liaison betweAn

the departmental faculty and the Dean in evaluating these individuals. At

least three candidates are interviewed for the position. The Members of the

departmental faculty are giver access to each candidate's resume and academic

transcripts and meet with the candidates individually and as a group. 'The

candidate also meets with the Comptrolle, the Associate Dean, the Dean of the

College, and the President. After completion of. the interviews, the senior
f,

memhr of the department transmits to the Doan written reactions to eacfi

candidate from departmental faculty members and diadusses those reactions, with

the Dean. After giving dueconsideration to departmental reactions, the Dean
-

transmits his recommendation to the President in writing, outlining the

qualiiicatious of all those considered for the position and giving the reasons
o

ft,r his specific recommendation.. After obtaining-approval from the Chancellor,
0

the President authorizes the Dean to offer employment to the individual selected

subject. to final approval by the Board of Regents. When the individual accepts

this offer, the President recommends to the Board of Regents through the

:ii:rr'cI 1.1,1 ilppr (,vill of the "appoj rament .

9
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A f.,uldfdat the position of Department Head must:

(a) hold the earned Doctorate in his area of academic competency,
-exOot in thole professional areds where less than an earned Doctorate is
generally ronsidered to be a'terminal degree;

(h) have a minimum of four years of demonstrably successful teaching
experience;,

(c) have-shown potential administrative ability as indicated by local
or off- campus, recommendations;

(d) have, demonstrated academic leadership ability and haiie exhibited
the ability to work well with people;

(e) have exhibited distinction in research, publications, participation
in professional organizations and/or other related professional activities.

OF THE DEAN OF THE COLLEGE:

The policy of the Board of Regents (Sections 1-3, 174) is followed in

the recruitment and selection of the Dean of the College. When the position

ql,Dean of the College becomes vacant, the President, in consultation with the

Chancellor, initiates the process of recruitment and selection of an individual

to fill that position. After the initial screening process is completed, at

1
least five candidates are interviewed for the position. Each candidate meets

a

on campusiwith the President, Department Heads (who have been given the

candidate's resume) and with other administrative officials. Followingthe

completio of 'all interviews, the President solicits the reactions of Depart-

ment Heac to the candidates. After giving due consideration to these re-

actions and after consultation with Hi Chancellor, the President offers in

writing e..1 lo:Thnt to theindividnal selected. When the individual accepts

the (41er, the President request.; approval of his employment by the Board of

tnron0 the Chancellor.

It

i".2UAT, CPP1,,:lUNITY:
Pr

lit, of t .e lin System and its member im.uttnti,,as

'to provid,' equal opportunity for all students, employees, and applicants
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for employment, regardless of race, religion, national origin, age, Or

sex. Armstrong State College takes positive action in an effort to identify,

to recruit, and to employ qualified women and members of minorityAgroups.

.4rk

Subsequent promotions and salary increases are based solely on the quality of

performance of the individual in his position. Periodic reviews by adminis-

trators and by faculty committees are conducted to insure that the equal

employ4ent and equal opportunity objectives of the institution are receiving

adequate attention and emphasis."-Each academic department head is required

to prepare annually a projection of new positions and/or vacancies for a

three-year period, including affirmative action objectives for his department.

In the establishment of recruitment pools, in the selection of candidateseto

be interviewed for a position, and in the final offer of employment, each

CC
4.

department head must follow guidelines designed to insure that notice of the

availability of the position has reached as wide a range of qualified

individuals as possible and that the best qualified applicant is offered the

position.

FACULTY PROMOTIONS:

Recommendations for promotions in academic rank are identified by the

appropriate Department Head. These recommendations are made to the Deau of

the College who discusses them with the Associate Dean and the Department

Head. If he,approves a recommendation for promotion, he transmits this

recommendation, with his endorsement, to the President of the College. If

the President approves the recommendation, he submits the'recommendatiof to

the Board of Regents of the University System for final approval. A general

statement of the criteria on which promotions are based appears in the "Statutes"

section of this Handbook.

52 9-1-75
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The following guidelines are utilized in determining the'ellgibility of

an individual for pfomotion:

Promotion to Professor

Minimum of d

1. 12 years total teaching and/or related'experience.
2. 5 years'at the rank of Associate Professor.
3. Tdrthinal degree (doctorate) in academic area of special-

ization, with exceptions made only if lack of.degree is
balanced by. some clearly demonstrable special distinctions.

Promotion to'Associate Professor

Minimum of:

1. 8 years total teaching and/or related experience.
2. 5 years at the rank of Assistant Professor (with at least

2 of these years with the terminal degree).
3. Terminal degree (doctorate) in academic area of specialization,

with exceptions made only if lack of degree is balanced by
some clearly demonstrable special distinctions.

Promotion to Assistant Professor

Minimum of:

1. 4 years total teaching and/or related experience.
2 years at the rank of Instructor.

3. Master's degree minimum, with exception made only if
lack of degree is balanced by some clearly demonstrable.

.,,special distinctions. ,.../

A committee of senior professors consisting of five members may be

appoin5ed by the Executive Committee each year as a Committee on Promotions

to advise the Dean of the College on the following: (a) exceptions to be
4

made involving items 3 in each category; (b) pflorities for promotions if

more individuals are recommended in the various categories than can reasonably

be promoted in one year: (c) any overall exceptions to the general rules

governing promotions. The Committee is strictly advisory in nature, with

current evalU'ation and recommending procedures followed.

AWARD OF TENURE:

Recommendhtions for the award of tenure are initiated by the appropriate

5o
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Department Head in consultation with the Dean of the College who transmits

these recommendations to the President for his approval. It he approveS, then
J't

he requests through the. Chancellor approval for the award of tenure by the

Board of 'Regents._ When such 16puval has been granted, he qiveti official

°

notice of the award of tenure, stating the effective'date, in letters to the
!G

individual7 involved. A statement of .Policy on the award, iof tenure appears in

51A

the "Statutes" section of this Handhoac.

FACULTY RESPONSIBILITIES UPON TERMINAUON OF CONTReICT:

Federal law reqiiires that any facu4y member who terminates tiffs employment

with the college or whose employment is terminated for any cause be intervie0ed

by a designated college official. Thpse interviews are conducted by an

administrative official in me Business Office.

The faculty member who leaveS employmentewith the college is required
4

to return keys and other institutional property to the Bead of the department
a

in which he has been employed.. lie is also required to leave with the.Depart-, '

*

mene Head his grade,booksi Attendance records, and any other materials whf(ih
, A

might later be relevant should there bea student appeal concerning grades,'etc.
;

CONFIDEWIALITY OF FACULTY REcws:;

L. Faculty personnel records arc maintained in the Office of the Dean
of the College. These records include paperS rela.t,V to the faculty member's
initial employment, transcripts of his 'academic record, his employment record,
evaluations of his performance, and relevant correspondence.

2. Any, material with reference to possible disciplinary actiOn'afjecting
the faculty remher Is pla::ed in a see 'led envelope marked "CONFIDENTIAL - TO

oPL::ED ONLY BY THE DEAN OF THE COLLEGE OR THE PRESIPMT."
Mk

1. Only the Pre!lident, thu Dean of the College, or the Secretary to the
O.,11 have physical access to the records; of faculty members.

. 4. 1,,acu1ty records are not,pormitted to be taken from the Office of the
Doan of the Col leee. Copi,e,-; 01 I a' nit v T ecords in' part or in whole are made

II c ...Iv quthorfz.,1 I.. CL, !'fAidnt or the Dean of the College or
at the r,ou-;t of au indivinual ihudlty member (his own record).

ro-



5. The faculty member has access to his complete file upon request.

6. Only the Dean of the College or the President may authorize the
release of formation from faculty records. A faculty member may'request
that information from his record be releas6d.

No information from faculty records is released in response to-general
inquiry; except verification of the faculty. member's employment (either past or
present) at the college.

8. Statistical information from faculty records may be released to an
appropriate individual or governmental agency without identification of
specific faculty members.

9. Any examination of faculty personnel recorda.authorized by the
Prekident or the Dean of the College must be made .in the presence of the.
Dean of the College or his designated representative.

?

TEACHING LOAD:

The normal teaching load of a faculty member of the University System

of Georgia ordinarily shall be fifteen hours per week. The normal teaching

. load at Armstrong State College shall include classesi taught in the day-or

evening-sessions and/or,c,lasses taught in-off-campus centers.

FACULTY EVALUATION CRITERIA:

All pay raises at Armstrong State College will be merit raises based on

stated evidence of performance. In the consideration of pay raises and pro-

motions for faculty members,, the following will be included in reaching a

decision.

1. TEACHINGIEFFECTIVENESS will be the most important single factor
and must be documented. Each Department Head shall have the
responsibility of advising his faculty of the elements to be used
in that documentation.

2. OTHER FACTORS:

a. Activities directed t*ward increaded teaching and professional
competemce will be considered, such ap continued graduate educa-

,
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tion leading to advanced degrees.(of prime importance), original
contribu4ions to, and attendance at, professional meetings,
seminars and colloquia, etc.

b. Contributions to the academic community via cooperation with the
Community Service Programs of the college, departmental projects,
faculty committees, working with students or faculty on extra-, .

curricular activities-, eta.
c. Involvement and participation in the community-at-large through

Civic organizations, charitable projects,,talks to civic groups,
and cultural or artistic contributions, etc.

d. .Aaty other pertinent factors which are considered important and
which can be documented.

FACULTY EVALUATION PROCEDURES:

A faculty comItee has developed an instrument for student evaluation of

instruction. This instrument is used by the committee for an annualloevaluation

of instruction on the campus. Each faculty member receives the results of

de evaluation that are related to his teaching. The Department Head personally

evaluates each ember of his departmental faculty annuallgi This evaluation,

in written form, is discussed with the faculty member, who signs a statement

acknowledging that he has seen his written evaluation. Some departments make
. ''''''.

...-4,

,

use of peer and self evaluations as part of the total evaluative process.

The Department Head presents the total evaluation of each of 'the members

of his departmental faculty to the Dean of the College annually. The Dean

and the Dewartment Head discuss each evaluation and its recommendations con-

cerning promotions and salary increases,before transmitting it to the President.

The anndal written evaluation becomes a part of the faculty member's

official record at the college: Any faculty 'Member who wishes to have in-

serted in his official record a written response to his evaluation may do so

upon request made to the Dean of'the'College.
.9

EVALUATION OF ADMINISTRATION:

A faculty committee has developed and administers an instrument-of

'2)
evaluation of the work of department heads, the Dean of the College, and the

President. Each faculty member is encouraged to participate fully in this

56
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evaluative. process.

REDUCTION OF. FACULTY - FINANCIAL EXIGENCY:

The following guidelines for -reductilft of f lty will be followed, if

such reductions should ever become necessary becase of financial0Conditions

at the college:

(a) The President, after consultation with the Executive Committee
of the Faculty, will determine departmental priorities before any reductions
in faculty are made. .These priorities will,be established in accord with
the total needs of thecollege.

-(b) The first terminations within a' department shall be made among
'non-tenured faculty. The President will consult with the Dean of the College',
and the appropriate Department Head before making such terminations."I\

4
(c) Should if become necessary to terminate tenured faculty, seniority

and the particular needs of the department involved will be the guiding
principles.

SALARIES:

Salary checks are issued on the twenty-ififth day of each month and are

delivered to the departmental officts. Part-time faculty are paid at mid-
.

'quarter and at the end of the quarter when grades for that quarter have been

submitted to the Office of the Registrar. Faculty members under contract for

the academic year receive one-twelfth,of their contracted salary each month

SeptemberL.May and receive the remaining three-twelfths in June when grades are

submitted to the Office of the Registrar. Sumner salary checks Ile issued at

4he end of the quarter when grades are submitted to the Office of the Registrar.

The summer salary rate is ten percent of the 'academic year salary for each

five quarter hour course taught.

The following policies also relate to salaries:

11

0
.(a)' Changes shall not be .made during a tiStal year in the salaries set

up for positions listed in the budgets of the varicus institutions of the
University System. Presidents of theinatitutiona.shall incorporate their
recommendations for, salary Increases for positions in their annual budgets,

57
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provided that such increases are within previously established regulations of
the Board and the institution concerned, Salary increases shall be based only
upon merit and shall not be automatic.

(b) Research and Saturday.classes. will ordinarily be carried by University
System personnel as part of their normal work load without additional financial
compensation. Adequate allowance in time assigned for the extra duties,shall
be made by a proportionate decrease in the teaching load.

(c) No consideration shall be given to salary supplements that may be-
paid from foundations or other-sources -in order that salary supplements will
be over and above the regular, salary paid with state funds. .A supplemental.
budget shall be,prepared to include supplements to be paid from foundations
or other sources. The salaryrto be paid from state funds for summer school
employment or for a leave of absence with pay shall be based on the approved
salary'exclusive of any supplement. Each faculty or staff member receiving
a salary supplement shall be advised that he is receiving the salary supple.-
ment with information as to the amountand source of funds and that the
salary supplement was up6h the recommendation of the President of the institution.

(d) The institutions of the University System are authorized to accept*
governmental contracts, grants from the National Science Foundation, and other
grants by foundations or individuals. These grants are usually,made to the
institutions for the use of specified scientists who are above 60 years Of
age. Such individuals shall not be considered as regular members of the re:
spective faculties and shall not participate in retirement or fringe benefits
from the institution or the Board of Regents. The institutions are authorized
to budget the 'funds received through grants described above in the regular
procedure.

POLICY ON GRATUITIES:

A member of the University System shall not accept gratuities, courtesies,

or gifts in any form whatsoever from persons, corporatiops, or associations

that, directly or indirectly, may.seek to ugNe the connections thus formed for

securing favorable comment or consideration on any commercial commodity, process,

or undertaking.

::ALARY DLOU710:.7S:

Tho foll,,-ing deductions are made from each pay check: (1) Federal In
:

cu:'o Tax; (2) State Income Tax; 3) Social Security Tax; (4) 12etirement
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eligible employees who are `employed on a halt-time or more basis are re-

quired to be members of the Teacher's (Retirement program and make-contri-

butions to this program as a condition of their employment. The member's

contribution is six percent of the total salary earned. Complete informAtion

about the retirement program issak/ailable in the Handbook of information,

published by the Teacher's Retirement System of Georgia; (5) Life and Health

Insurance - The college4proyides all regular employees who work at least

twenty hours per week life insurance and health insurance at no cost to the

individual. The amount of life insurance ranges from $4,000.00 to-$15,000.00

based on the salary earned by the individual. Anyone earning $7,000.00 or more

' is entitled to $15,000.00 in life insurance. Supplemental life insurance is

available to the employee (at his own expense) earning $8,000.00 or more.

The health insurance plan is comprehensive in nature.' Life and health

insurance is also available for dependents with the college making no contri-

bution toward payment of premiums. Complete information on benefits is avail-

able in a pamphlet provided by the Office of the Comptroller; (6) Optional

Annuities - The college is permitted by law to reduce the salary of an

individual on request for the purchase of an-annuity.

I

EXTRA COMPENSATION:

Saturday classes, off - campus'classes, and research will ordinarily be

carried by University System personnel as part of

out additional financial compensation. Adequate

the extra duties shall be made by a proportionate

load. Extra compensation may be paid, however,

5 9

their normal work load with-

allowance in time assigned for

decrease in the teaching

when all four
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of the following conditions exist:

1. The work is carried in addition to a normal full load:
2. No qualified person is available to carry the work as part of

his normal load. -
3. The spfkproduces sufficient inmelo be self-supporting.
4. The./ additional duties mu t not be serleavy as to interfere with

the performance of regulr duties.

Full-time administrative staf (from the Department Head level up)and

service-budgeted faculty members are not eligible for extra compensation for

57

service activities which are a part of their regular duties and responsibilities..
A

Non-teaching faculty may .receive extra compensation if the work is done during

a time other than, but in addition to, the normal hours of employment, usually

8:15 A.M. 5:00 P.M.

Eligible faculty may receive extra compensation to the extent of fifty

(50) hours per quarter, but not to exceed one hundred (100) hours per fiscal

year. All time fc4 which faculty receive extra compensation is chargeable

against this limitation while the faculty member is under contract. Acydemic

year faculty are considered to be under contract from the period 1 Septeaer

to 30 June. Employment for summer teaching for purposes of this policy, ex-

tends-the contract period through 31 August.

Advance approval to pay extra compensation to faculty must be obtained

by written request. The form to be used in securing such approval must be

signed by the faculty member involved, the Department Head, the Dean of the

College, and the President.

RATE OF PAY - NON-CREDIT COURSES:

The hourly rate of pay for teaching a non-credit course shall be negotiated

between the Office of, College and Community Services and the appropriate faculty

member. The number of hours to be charged against the quarterly and annual

limit on cxtra compensation .shall be computed by dividing the total amount of

66



58

the compensation paid to the instructor by the'Maximum rate of pay allowed to

a faculty member of his academic rank.

TRAVEL EXPENSES - OFF-CAMPUS TEACHING:

'Reimbursement for travel expenses incurred in teaching at the Ft. Stewart

Center shall be at the rate of 12e per mile. The college, however, will pro-'

vide support for only one automobile per night per.class period. The instruc-

tors assigned to.a particular class period should decide among themselves who

shall drive (and thus file for mileage) or may share the driving (and reim-

bursement of travel expenses) as they prefer.

SECRETARIES'AND STUDENT ASSISTANTS:

Student assistants are assigned to the various deparlents, under the

supervision of the Department Head. Secretarial help is available to the

faculty through the departmental offices.,

TRAVEL REGULATIONS:

Ail travel must be authorized in writing by the Department Head, the

Dean of the College, and the President. A "request-for-travel" form is provided

for this purpose. This form must be filed one week prior to the date of travel.

Travel expense, statements must be submitted to the Comptroller's Office within

seven days of return to the college. Common carrier ticket stubs must be-

attached to the travel expense statement as well as receipt for lodging ex-

penses, registration fees, and meals which exceed reasonable costs. Travel

may be aUthorized without or with partial reimbursement of expenses.
%

The following general regulations regarding travel of University System

employees on official business have been adopted by the Board of Regels:

Transportation:

1. Reimbursement for transportation within the State may be for use of personal-

ly owned vehicles or by common carrier. Transportation outside of the State

will be by common carrier unless specific authorization is received prior to the
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trip for the use of personally owned vehicle. It is expected that such author-
ization will be granted only under conditions where travel by common carrier
would be more expensive or'less advantageous to the University System. Reim-
bursement will not be made for payments for transportation other than mileage
for use of a personally owned, rented or leased vehicle, or travel by recognized
common carrier;, payments to friends or other individuals cannot be allowed.
Transportation costs between an employee's place of residence and his official
headquatters cannot be reimbursed.

2. Reimbursement for transportation within the State by BOrsonally owned,
rented or leased vehicles will be at the rate per mile approved by the Budget
Bureau for the actual mileage traveled in the performance of official duties.
This mileage will be computed by the most direct route from the point of de-
parture to the destination. The initial point of departure shall be conpidered
as the employee's residence or official headquarters whichever may be nearer
the destination point. Actual speedometer readings will be reported; however,
personal mileage will be excluded in determining the mileage for which re-
imbursement may be made. The authorized mileage rate is to include all ex-
penses incurred in the operation of a personal vehicle, including reimburse-
ment for such items as parking, bridge, nd. road tolls.

(r
e

...

3. Transportation by comMon carrier by scheduled plane, rail, or bus.
Reimbursement will'be made on the presentment of a ticket stub, receipt, ;Pr
other docuMentary evidence of expenditure. Travel by scheduled airline will
be by minimum fare set-lice/whenever practicable.

4. Limousine service, taxi, or trolley fares may be reimbursed when actually
incurred in connection with common carrier transportation to and from rail-
road, plane, or bus terminals, or meeting places, if necessary. It is expected
that limousine service will be utilized when available and when arrival or
departure is during daylight hours. Although receipts are not required for".
such items of/transportation, a point-to-point explanation will be given for
each item reimbursed.'

(
Subsistence:

Subsistence (meals and lodging) within the count-of an employee's official
headquarters or place of residence or within a twenty mile radius of employee's
official headquarters or place of residence, is not allowable. An employee
taking annual or sick leave while away from headquarters on official business
is not entitled to subsistence for the period of leave.

1. Lodging Reimbursement will be made for lodging expense incurred in a
hotel or'motel on the presentation of a "paid" copy of the bill. Adequate
accommodations should be obtained; however, it is expected that reservations
will be made in advance, whenever practical, that minimum rate accommodations
available will be utilized and that "deluxe" hotels and motels not providing
commercial rates will be avoided (maximum reimbursement - $30.00 per night),.
When a room is shared with others, reimbursement will be made on a pro rata
share of the total cost. An employee on travel status, if accompanied by
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husband or wife who is not an employee on travel status, would be entitled to
reimbursement at single room rate. Lodging expense cannot be paid other than
for overnight accommodations.

2. Meals - Reimbursement will be made for the actual cost of meals within
reasonable limitations (maximum reimbursement - $12.00 per day). Charges in
excess of a reasonable rate shall carry an explanation of the conditions justify-ing thp charge. Requests for reimbursement shall be limited to the cost of meals
for the individual employee in a travel status. Costs for meals which logically
could be taken before departure or after return from travel status will not beallowed. Lunch expense will not be allowed when absence from official head-
quarters does not exceed three hours.

Miscellaneous Expenses:

1. Registration fees required for participation in conventions or conferences'
which an employee is authorized to attend will be reimbursed when supported bya "paid" receipt. Reimbursement cannot be made for optional assessments or
fees, dr personal memberships. Any part of a registration fee applicable to
meals shall -be reported as meal expense. and not as registration fee.

2. Expenses for official telephone and telegraph messages which must be paid
for by the traveler are allowable. Reimbursement claims shall indicate the
islaation from which made, the person contacted, and justification for the
cbmmunication.

3. Expenditures for entertainment, laundry, gratuities, valet service and
other similar personal expenses cannot be reimbursed.

IDENTIFICATION CARDS:

Identification cards are made available for faculty. These cards are

required for admission to certain facilities and events at the college.

.LENGTH OF CLASS pEglaa;.

Most classes are scheduled to start on the half hour, beginning at 8:30 A:M.

and run for fifty minutes. Evening classes meet twice weekly on\Monday and

Wednesday or on Tuesday and Thursday from 6:00 - 8:1T P.M. and from 8:20 -

10:30 P.M. Summer classes are scheduled for a full hour, beginning at 8:30 A.M.

with a ten-minute break between each class. Evening classes in the summer meet

twice weekly on Monday and Wednesday or Tuesday and Thursday from 6:00 9:00 P.M.

Off-campus class schedules vary.

60
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FACULTY ABSENCE FROM CLASS:

'Whenever a faculty member anticipates missing a class for any reaqon,

the absence must be cleared with the Department Head', who will:make arr inige-

ments forthe class being missed. When absence is caused.by illness, the

Department Head must be notified. In the event the Department Head cannot be

notified of an absence caused by illness, the faculty member must notify the

Dean of the College.

FACULTY OPFICE HOURS:

Each faCUlty member is expected to maintain a schedule of office hours

each week. This schedule will be posted on the door to his office. He should

be available to students by appointment who cannot see him during scheduled

office hours. A copy of his schedule of classes and office hours will be

given to the-Office of the.Dean of the College'and to the Switchboard Operator.

PUBLICITY;

General publicity of the college is handled through the Office of the

Director of Public Information. Any faculty member who has a newsworthy item

relating to the college should bring that item to the attention of that bffice.

The Director of Public Information issues a weekly request to each faculty

member for material which may-have news value for the college.

ADVISORS TO CLUBS AND ORGANIZATIONS: .

Facultymemberse often asked by student clubs and organizations to'

serve as advisors.. The acceptanCe of such duties is encouraged, but is

voluntary on the part-of.the faculty member..

FINANCIAL DEALINGS WITH STUDENTS:

Faculty members are to avoid all financial dealings with students. Books,

materials, and all supplies for, class use, if not provided by the college,

should be ordered through the bookstore and purchased there by the student.
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GIFTS FROM STUDENTS:

Students, individually and in groups,-should be °discouraged from glvinsi'

presents to faculty members.

ADVISING STUDENTS: 4
A.

Each faculty member is expectedto assist with the academic counseling

program at Armstrong Stare College. The Head of the Department in which a

student is majoring is responsible for the academic advisement of that

student. The Department Head may delegate that responsibility to a member of

his departmental faculty. The advisement procedure is under the general

'direction,of the Dean of the College, working through the Department Heads.

REGISTRATION:

All staff members are expected to accept assignment to registration

duties. The Department Head makes these assignments. Most registration

activities are located in the Gymnasium.

GRADING AND STUDENT CLASS ATTENDANCE:

Consult the latest college bulletin for regulations governing class

attendance, grading, class load of students, etc. Students who Aiss class

while officially representing the college will be excused from class. These

students are responsible for arranging with individual instructors to make up

any work that they might have missed.
1%,

EXAMINATIONS:

Final examinations are two hours in length. Any student who is scheduled

for three examinations in one day may change the date of one examination of

his choice. He must present a requestin writing to'the Instructor involved.

If one of the three examinations is a laboratory examination, his choice will

be limited to the two non-laboratory examinations. Physical education and
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host laboratory examinations are given at the last regularly scheduled class

period prior to the day the regular examinations pre scheduled. An examination

schedule is published by the Office of the Dean of the College.

)

Examinations must be given only at the stated times sand held in the

regularly scheduled classrOoms. Seniors in their last quarter of attendance

may be exempted from final examinations at their request and with the approval

of the instructor involved. If graduating seniors do take examinations, these

examinations will be administered no later than the Reading Day of tie

appropriate quarter.

READING DAYS:

One reading day is scheduled quarterly immediately prior to the beginning

of the examination period, unless the fast class day falls on a Friday. Class

activities which require student attendance may not be scheduled on Reading

Days.

-
REPORTING GRADES:

Ea h instructor is required to post midlterm grades for those students

who have arned D's or F's at that point during the quarter. A mid-term grade

report filed with the Office of the Registrar in duplicate.

he Registrar posts each quarter all final grades at a central location.

Class rolls and grade report forms are provided by the ffice of the Registrar.,

The'cooperation of each faculty member is requested in the filing of all grades

with the Registrar by the deadline specified each quarter.

The Registrar mails directly to the student a copy of his grade report for

thv preceding Oartcr.

GRADE CHANGES:

Any grade change requires the signature of theOinstructor and the apprqval
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of the Department head and the Dean of the College. The form used fort

processing a grade change also requires the instructor's written statement.

of the reason for the change of grade.

FACULTY' RESPONSIBILITY TQ THE' HONOR CODE:

The Honor Code is published in the College Bulletin and in the

Student Handbook. Academic dishonesty of any kind (giving or receiving

unauthorized help on any assignment, test, of Oper) is considered a

violation of the Honor Code. At the beginning of each quarter it shall

be the responsibi?ity of each teacher to make clear what shall be con-

sidered unauthorized help in his course. Specific honor system pro-

cedures are outlined in the College Bulletin and the Student Handbook.

SMOKING:

"Neither teachers nor students may smoke in classrooms, laboratories,

or studios at any time. Secretaries' may not smoke in offices at any time.

Smoking is prohibited at all official academic gatherings.

USE OF COLLEGE FACILITIES:

A master calendar is maintained by the ebordinator of Facilities

in the Office of the Dean for College and Community Services. Scheduling

of all college facilities must be cleared through this office.,,
ae

ACADEMIC tROGRAM:

The academic program is administered by the Dean of the college.

The normal procedure for the approval of curricular changes-alteration of

existing courses or programs and additions,of new courses or programs-

involves departmental action which is-presented to the Curriculum Committee

for a recommendation to the Faculty, which then recommends to the Pkesident

changes id'curriculum. The implementdtion of a new program requires the
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approval, of the Board of Regents of the University System of Georgia.

O

(7011; culuacULUM:

The Core Curriculum of the University System of Georgia was established

for the general. purpose of aiding and facilitating the educational progress

of students as they pursue baccalaureate degrees within and among the units

of the University System. It represents an effort to deal effeetj.vely with

increasing curricular problems of students which result from increased enroll-

ment at institutions of higher education, increased number and percentage of

students enrolled in junior colleges, increksed mobility of student population,.

increased number and complexity of major fields or studies offered by senior

units, and increased problems related to transfer of credit among,units of the

University System.

The Core Curriculum provides for (1) ninety quarter credit hours of which

sixty are in general education and thirty in a major area of study, (2) the

assurance of acceptance of transfer of the Core Curriculum Or e fractional

part thereof toward a baccalaureate degree, and (3) the preservation of the

maximum possible amount 04 institutional autonomy.

For areas of study within the Core Curriculum and Armstrong Core Require-

ments, please see- the current college Bulletin.

THE COLLEGE CALENDAR:

The College Calendar is arranged bythe Dead of the C011ege in cooperation

with administrative department heads. The4calendar for the -current session is

publis4ed in the college Bulletin.

THE COLLECE BULLETIN:

Material for the college Bulletin is prepared by the academic and adminis-

trative department heads: The Dui/Ain is edited by the Dean of the College, .

who also supervises its publication.
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SCHEDULING OF CAASSES:

Bothiannual and quarterly schedules of classes are prepared. Under the

supervision of the Dean of_the College, academic department heads are respon-
.i

siblelor the scheduling of classes. Departmental schedules are submitted to

the Office of the Dean of the College and to the. Office of the Registrar. The

Registrar supervises the publication of both an annual and a quarterly schedule

oficlasses.

An instructor may not change the scheduled time*or place of meeting for

a class without prior.apprOval of the Department Head-and the Dean of the

College.

OFFICES FOR TEACHERS:

Each teacher is assigned office space by the Dean of the Co.l1ege in con-

sultation with the appropriate academic de-partment head.

PRINTING:
0 ,

Mimeograph service is available to faculty. in the Office of the Supervisor

of Mail. When submitting work, the following should be observed:

1. A minimum of twenty-fourwhours is required for completion of all

duplicating work.

2. Test materials must be delivered to the Office of the Supervisor of Mail.

Test materials should nctbe delivered by students.

3. Requisition forms (for mimeograph and ge'Stefax) are available in the

offices of Department Heads.

A Stale Printing Shop is located in the Maintenance Building. Special

pririting projects may be completed through this facility,by prior arrangement

in the Comptroller's Office.

Xerox machines are located in the Computer Center Office in Science Hall

(for use of departments on the South side'of tie campus)and in the office of

the Department of Business Administration in Gamble Hall (for use of departments

on the North sid of the campus). Copies made for personal use will carry a
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charge of ten cents per copy.

MAIL EERVICE:,
, .

Campus and off-campus mail pertaining to college busines$ may be deposited

in the departmental offices. Mail is also delivered to departmental offices.

BOOKSTORE AND TEXTBOOK POLICIES;
-

The following policies relate to procedures for use of thecollege book-

!.store:

Book Requisitions:

The Department Head is responsible for the preparation of book requisition
lists for his department. A deadline date for submission of book requisition
lists will by set each quarter by the bookstore manager. The dates will be
determined on the basis of ,the time needed in order to insure delivery of books
in time,for class use at the beginning of a given quarter.

The book requisition list will clearly indicate those titles whAe purchase
will be suggested but not required of. students. The book requisition list will
include an estimate of the number of texts deeded for each class if different
tests are used for various sections of the same course.

In order to fadilitate reordering altid delivery of additio(al texts if
needed, the Department Head will give to the bookstore manager no later than
three days after th beginning of the quarter the enrollment in each section
in which there are k shortages.

Supplementary Texts:

The Department Head will approve the ordering of all supplementary texts.,
.Supplementdty texts should be ordered prior to the beginning of the quartet,

0 but may be ordered up tootwo weeks-after the beginning of the quarter. College
policy does not allow individual instructors to order books for or to sell
books to students.

oo.

Changes in Adopted Texts:

. Texts adopted for class .use will normally be retained for at least two r).
years. If a Department Head determines that a change in text is necessary
before the end of a two-year perio , he will present a request for approval of
the change of text to the Dean of\ he College. His request will include a4
statement of the reason for the ch ge of text andothe number of currently
adopted textbooks on inventory in he bookstore (to be furnished by the book-
store manager on request). The bo kstore manager should receive notification of
an anticipated change in text at l ast two quarters before the change is to be
effected.
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Desk .Copies:

The instructor should order desk copies of texts directly from the
publisher. N he has not received them at the beginning of the quarter,
the Department Head may authorize in writing an individualAknstructor's
being given desk copies of texts by the bookstore. When the instructor
.receives desk copies from the publishers, he will give them to the
departmental secretary to be returned to the bookstore.' If, by the
end of the quarter, desk copies given to-an instructor have not been

.replaced in the bookstore, the instructor will be required to pay the
bookstore for the texts he has been given.

TELEPHONE SERVICE:

1. Extension phones are located in-departmental offices.
2. Campus calls may be made by dialing the extension listed in the

college directory.
3. Local calls may be made by dialing 9 and the desired local number.
4. All long distance calls must be placed through the PBX operator.

Department Heads must authorize all long distance-calls made by members
of their departments.

5. For fire and other emergency calls; dial the PBX operator.
6. bong distance calls of a personal nature must not be charged to the

college; Calls Of this nature may be charged to the caller's home telephone
number.

FOOD SERVICE:

A cafeteria, located in Memorial College Center), serves sandwiches and

meals dtudents and faculty. A faculty dining room is located In the same

building. This oom is occasionally reserved for 'college functions. Private

dining rooms are available for use by student groups or other organizations

by#reservation. Arrangements should4be made4hrough the Director of Student

Activit.es. Snacks and soft drinks are available in machines located in'the

Student Services Building.

PARKING FACILITIES AND REGULATIONS:

Reserved parkingfspaces are provided for the faculty and administrative

staff. Illegal parking is subject to fines ranging froM two dqllars ($2.00)

to eight dollars ($8.00). Non-payment of a fine results in an added penalty

charge.' Paymgnitef fines is made to,the Supervisor of Buildings' and Grounds

in. the Maintenance Building. Faculty mekbers and other employees
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of the college must "register their vehicles at the same office and must

display parking decals on their vehicles. Campus speed limits are posted.,

,Parking traffic citations may be appealed to the Traffic Committee. Appeal

forms are available in the Office of Student Affairs.

BUS SERVICE:

A commercial bus line serves the campus. In addition, a shuttle bus

service is operated by Armstrong State College and Savannah State College

to provide free transportation for faculty and students betweed the

campuses of the two institutions.

COLLEGE PUBLINIONS:

(,) Students at the college publish The Inkwell, a newspaper, and The

Geechee, a yearbook. A Publications Board supervises student publications

at the college. .Its membership includes students, faculty members, and

administrators. The Student:Handbook is published annually and contains

detailed information about the college for students. The Handbook is

given to each student upon his entering the college. The College Bulletin

published annually under the supervision of the Dean of the College.

Supplements to the Bulletin are published perlodically in the form of

brochures designed to publicizenew or special programs and/or to-present

to the public a better picture of college life at Armstrong. POlicies

and procedures for the use of the Library appear in The Library Handbook.

The Geechee Gazette is a newsletter for alumni published under the super-

vision of the Alumni Secretary. The Maroon and Gold, an in-house newsletter,

is issued on a regular basis by the Office of Public Infol*mation. The

Athletic Department publishes annually material concerning teams participating

in intercollegiate competition.

4
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AAUP AND AAUW:

There is a local chapter of the American Association of University

Professors on the campus. The AAUP was founded in 1915 by a group of

distinguished scholars to advance the ideals and the standards of the

academic profession. Vigorous in the defense-of academic standards and

in the promotion of faculty welfare,' the Association has come to be

'recognized as the authoratative voice of the profession.

The American Association of University Women has a local chapter

in Savannah. Membership is open to ifaculty women who are graduates of a

college approved by the organization.

-

CULTURAL AND RECREATIONAL OPPORTUNITIES:

The Department of Fine Arts sponsors an occasional art exhibit and a

yearly series of recitals. The Armstrong drama group, the Mdsquers, presents

a full-length play each quarter and occasionally one-act plays. The

group also sponsors an Armstrong Summer Theatre, presenting a series

of plays in repertory. Lectures are scheduled each year which bring well-

known speakers to the campus. The college sponsors a yearly film series.

The city of Savannah offers a variety of cultural attractions, including

art exhibits at Telfair Academy, performancesAv the Savannah Symphony,

productions by the Little Theatre group, appearances by touring musical and

dramatic groups, etc.

Sports events include intercollegiate competition in golf, track,

baseball, and basketball. All physical education facilities (swimming

pool, handball coqrts, tennis courts, track areas, weight lifting room,

gymnasium) may be used by faculty at any time they are not being used by

the Department of Physical Education or th a Athletic.Department, with the

O
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exception of the swimming pool, which may be used during free swim time

only. At all times, the faculty and their guests must adhere to the

rules and regulations governing the use of these facilities. Faculty

members are welcome to participate in any phase of the intramural

program. Faculty"teams are regularly organized to compete in various

sports.

The Student Government Association sponsors a series of pop concerts

by nationally known/ artists each year and a series of dances at which

faculty members are welcome. Faculty participation in some of the activities

may require payment of admission.

STUDENT RECORDS:

The Office of the Registrar provides a master roster of all students

enrolled at the college, on which are listed sppcial data, including high

school grade point averages, SAT score, etc. Copies of student permanent

records are furnished to,advisors. Student records may be examined by members
A

of the faculty on approval of the Dean of the College when a written

request is presented to the Office of the Registrar.

STUDENT COUNSELING AND FINANCIAL AID SERVICES:

The Office of Student Affairs operates a student counseling service

with trained counselors. Testing and consultation with regard to educational

and vocational goals are offered as well as aid in developing study skills.

A referral service is provided to those students who need help with emotional

and social problems. An Office of Veterans Affairs provides specific

assistance to those students who have served in the armed forces of the

United States. The Office of Student Affairs also administers the

financial aid program. Studants_desiring financial assistance should be

referred to the.Wrectot of Financial Aid.
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ACADEMIC SKILLS LABORATORY:

The college provides a program of compensatory education for those
/

students who do not meej admission requirements or who find themselves

in academic difficulty with their college work because of gaps in their

training. A student in the latter category may refer himself to the

Laboratory cr faculty members may refer him to the Laboratory for

assistance in English, Mathematics, EL Reading.

HEALTH SERVICES:

The college maintains a zampus infirmary with a registered nurse

on duty from 8:15 A.M. to 5:00 P.M. daily. Any student who becomes ill

or is involved in an accident should report to the infirmary. The nurse

may be called to the classroom in an emergency. The instructor%is.respon-

sible for notifying the nurse of any illness or accident in his classroom.

The complete records of all students with handicaps or other he lth

problems are kept on file in the infiTary. The nurse'n ti inettructors

each quarter of the presence of any of these students in r.;classes.

dditionally, the Department of Dental Hygiene offers denj al cleaning

/I

services by appointment at no charge. Certain immunizations are available

through the infirmary at minimal cost. Faculty may take advantage ,of

any of the health services offere4 by the college.

EMERGENCY PROCEDURES:
.

The following procedures should be used in eporting an illness,

accident, or any other emergency: 1 From ,8':00 A.M. to 5:00 P.M., dial

the PBX operator (0) and report tote problem. The Securit ifficer br44.

other appropriate official will,be notified h.nd t, responsib e official

will report to the scene; 2)rFrot 5:00 P.Vr. to 8.00 P.M. di 1 214 and
Q

report the incident; the responsible official will be notified and will

report to the scene; 3) At all other times, Jill 227, (Securit Officer) and
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report the iIncident. Pending arrival of the resPonsible official, the

faculty member should attempt tommaintain order, to prevent the gathering

of crowds,.and to insure that the ill or injured individual is not moved

and is'kept as comfortable as possible.

LWEENdiTUke. AND COMITTMENT OP COLLEGE ELMS:

Department Heads must approve all requisitions for departmental

pucchases. All requisitions'are submitted to the Office of the Comptroller

which issues a purchase order after, following procedures outlined by

the Board of Regents of the University System.- Only the-CoTrolle,

has the authority to commit college funds.

ARMSTRONG COLLEGE COMMISSION;

The Armstrong College Commission makes available to the college income

from certain lied endowment funds. The President of the college may

award grants to faculty memberso(with the approval of the Commission) for

assistance in projects that will directly benefit the college. Applications

for these grants are made in writing to the President.

REVIEW PROCEDURE--STUDENT COMPLAINTS ABOUT GRADES:

A student who charges that he has been graded unfairly in a course

will have the following line of'appeal:

1. The student will discuss his/her complaint with the inst4ctor
involved.

2. Tho Department head will meet with bile student and the instructor
in an attempt to resolve the difficulty. A "memorandum for the record" will
be prepared which will include the sub Lance of the conversations during the
-meeting.

3. If the difficulty remains 4nresolved, a departmental review board
will be appointed by the Department Head to hear the student's appeal.

.a. There willohe three members of this board,
?
including the Department

dead, who will serve'as chairman.
b. The instructor involved will not be a ',member of the board.
c. In small departments, the membership of the board may come from

outside the department.
d. It the charge of unfair grading is made against a Department Head,
, the Dean of the College will chair the review board and will

appoint its membership.
e. The review board will hear statements from both the student and

the' instructor involved and will examine documents that are
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pertinent to the matter under review.
f. A record will be kept'of. the review board's proceedings.
g. The findings of the review board' 411 be reported to the Dean of, .

the College or the Presiden , along with a recommendation.
11,

%
4. The President will make the firial.on-campus ruling on the matter.
5. The student will have the right_of appeal beyond the Pesident to

the Board of Regents.

The majority of compaints about grades should be resolved no later
a

than step two in the process outlined above.

LIBRARY RE( ;ULATIOdS:

BOoks may be borrowed by members of the faculty 'fo'r an indefinite

,

length of time. All books, however, are subject to recall-if needed, and

all books must be returned at the end of the spring quarter for inventory.

Bound periodicals are not permitted to leave the Library. No fines are

charged to faculty. meMbers except for damage to books and materials or loss

114 same.

Unbound periodicals of a current nature are loaded to faculty members

-',for a two-day loan period. The latest issue of any periodical is not

permitted to leave the Library, regardless of subject content. Faculty are

expected to observe the one-week loan period for recordings and tapes.

The Library will make requests for interlibrary loans for faculty. Members

in accordance with the "American,ILibrary Association Code for Interlibrary

Loans."

Lists'of books placed on reserve should be given the Library atlea.it

five days before class assignments are made. Reserve book forms are

available at the circulation desk. Members of the faculty are urged to

notify the Library whenever special assignments in periodicals or reference

books have been made or when a reserve book will he heavily used.

Each year book funds are allocated to departments to enable them to

request purchase of current materials in theft- respective fields. There is
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also a general library fund for the purchase of.reference and research materials,

back-orders, .standing orders, and replhcements.

Faculty members wishing to' order hooks in their fields should contact

the Heads'of their departments for procedure since it, varies slightly-among

department's. Orden cards to be.used when submitting requests are available in

the Libra'ry. When a book is ready for circulation, a slip showing the catalog

entry number is Sent to the faculty member who requested it.

,Copiers are available in the Library. There is a charge of ten cents per

page. A Recordak Microfilm Reader-Printer is available, and a charge of fifteen

cents per print is made. The Library also has a Microcard and a Microfiche

Readet,

GUEST SPEAKERS:

Although the college encourages meetings, programs, and activities by 7>

all Allege approved groups, it does have a responsibility to insure that public

law and-order.will be maintained and that Policies of the Board of Regents will

be observed. There is no absolute right to assemble or to make or hear a speech

at any-time or place regardless of the circumstances, content of the speech,

purpose of assembly, or probable consequences of such meeting of speech, or

to the issuance of invitations to outside speakers. Because it does have the

responsibility to insure that public law and order will be.maintained, and that

the educational activities of the college will not be interrupted in a dis-

ruptive way, the college reserves the right to know of outside guests who appear

on a program on the campus and to determine any special arrangements or accom-

modations which might be required.

Therefore, the issuance of invitations to outside speakers to use the

facilities of the campus to speak to campus groups shall be accomplished with-

in the following manner:

7 8
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1. A request to invite an outside speaker will be considered only
when made by a college recognized student or faculty group, such
organization having been authorized by the President oS the
college upon the recommendation of the proper committee or
authority.

2. No invitation by such organized groups shall be issued to an
outside speaker without prior written concurrence by the Presi-.
dent or the Dean of Student Affairs.

3. Any speaker request shall be made in writing by an officer of the
student or faculty. organization desiring to sponsor the proposed
speaker, not later than ten calendar days prior to the date'of
the proposed speaking engagement. This request shall contain the
name of the sponsoring organization, the proposed date, time and
location of the meeting, the expected size of the audience, and
the topic of the speech. Any request not acted-dpon by the
President or the Dean of Student Affairs within four working days
after submission shall be deemed granted.

4. When the request for an outside speaker is granted,.. and the speaker-
accepts the invitation, the sponsoring organization shall inform
the President or the Dean of Student Affairs in writing immediately
of such acceptance.

5. In the invitation to, or the advertisement of or announcement' of,
guest speakers, it should be made clear to the academic and larger
community that sponsorship does not necessarily imply approval or
endorsement, -either by the sponsoring group or by ArMstrong State
College.

The appraxal of the use of institutional facilities by the
college does not necessarily imply that the college or.the Board
of Regents of the University System of Georgia approve or are in
any way in agreement, with any of the avocations, policies, or
proposals espoused therein.

6. When he, considers it to be in the best interest of the college the
President or the Dean of Student Affairs, may require that the meeting
be closed to all persons other than the faculty, staff, or students
of Armstrong State College.

,7. it shall be the responsibility of the sponsoring group to make the
prover reservati4thrOugh the master calendar service in the Office
of College and COimunity Services for the use on a particular date
of any facility when an outside speaker is involved. The President
or the Dean of Student ffairs, when he considers it in the best
interest of the colleg , may require that the meeting be held in a
specifically designat part of the campus. Normally, s would
be the area west of th Library and south of the Studen C ter, such
area having beep designated for this by4tihe President of the college
upon the recommendation of the faculty and the student gover ment.

8. When the request for an outside speaker is denied, any sponsoring
organization thereby aggrieved shall, upon written application to
the President or the Dean of Student Affairs, obtain a hearing
within two days of the filing of such an appeal. The Rearing
Committee shall consist of the Student Activities Committee, augmented
by the Dean of the College and the President of the Student Body.
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Any sponsoring drganization aggrieved by the action of the Hearing
Committee shall follow the appeals provisions as outlined in the
Policies of the Board of Regents of the University System of.Georgia.

It is policy of the college that the freedom of speech and of assembly

guaranteed by the First and Fourteenth Amendments to the United States

Constitution sffall be 'enjoyed-by the students and faculty of Arthstrong'State

Collpge as respects the opportunity to hear off-campus speakers or outside

speakers on the campus. It is not the policy of the college to curtail

free 4isaussion of subjects of either controversial or non-controversial

nature. The above regulations are set forth to protect the college, the

students and the faculty, and to insure the basic freedoms of speech and

assembly.

SPACE'FOR ASSEMBLIES, RALLIES, ETC.:.

The area west of the Library and south of Memorial College Center is

designated as that part of the campus which can be used for assemblies,

rallies, etc., so that classes will not be disturbed when such activities are

in progress.

ON-CAMPUS USE OF 1LCONOL AND DRUGS:

The use of alcohol and non-prescription drugs on campus by a faculty

member is prohibited.

USE OF STATE PROPERTY:

)4?

Property owned by Armstrong State College shall be used only for

instructional purposes. No employee in the University System shall remove

or permit to be removed from the campus any such property on a rental or a

loan basis or for his personal use. Equipment can be removed from the campus

6

by faculty, staff, or students only if it is to be used for an official college

function. This policy refers not only to equipment purchased by state funds

but also to that purchased by SGA (student activity) funds. Department Heads
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are responsible for equipment within their departments.

COURT DUTY:

The following regulations apply to those who are called for jury duty.

Individuals on fiscal year contracts may take vacation time for jury service,

_
retaining their salary as well as payment for their services on the jury. Other-

wise, they have the followingoptiOp, which is open to individuals employed on

academic year contracts:- they may retain payment made for jury service and

-
lose their salaries for the period of the service or they may deposit payment

for jury service with the college and retain' their salary for the period of

.- service.

Leave with pay will be granted the individual who is called as a witness

in a court case, provided he presents to his immediate supervisor a copy of

official orders from the approp4ate court.

BUILDING SECURITY:

If a faculty membeY is going to be in any of the buildings on campus

Guard that he willlater than midnight, he should notify the Security ill be

present and indicate, the identity of the building. He should a so let the

Sectirity Guard know when he is leaving the building. While the use of

facilities after normal working hours is encouraged, every precaution against

damage to these facilities and loss of equipment must be taken. If the

Security Guard is not made aware of the faculty member's presence in a building

after midnight, he will check for identification and request the reason

for the individual's presence.

POLICIES OF THE'BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA:

Each faculty member is encouraged to become familiar with the contents

of THE POLICIES OF THE BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA.

This document governs the operation of'all units within the University System.

A copy is 'available in Lane Library.
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FACULTY STATEMENT OF PRINCIPLES:

The primary responsibility of a_faculty member is the advancement of

knowledge through teaching and esearch. The faculty member is, therefore,

committed to the development an improvement of scholarly competence in him-

self and his students. His ultiui to obligation is to his academic discipline

and-to 'society in seeking and stating the truth as he perceives it.
4

As a teacher, the faculty member%ncOurages the free pursuit of learning

in each student. The teacher exemplifies to students the highest standards of

scholarship and integrity and encourages student adherence to such standards.

Recognizing the individual worth of every student, the teacher respects the

confidential nature of the student-teacher relationship and makes every effort

to insure that any evaluation reflects the true merit'of thd students. Al-/

though he may have subsidiary ests, these interests never hamper or

compromise his responsibility to his students.

As a colleague, the f lty member respects the ideas and opinions of

his associate faculty members and shows professional objectivity in judging

other faculty members. He recognizes the individtiality of faculty members

and guards their right to personal and professional. privacy.

As a member of the institution, each faculty member obserl its stated

/)regulationeLand uphoids the tradition of faculty self-governance through

criticism and revision of institutional regulations. Tosincrease-Ithe effective-

ness of the institution, he seeks responsibilities pertaining to its governance.

When he speaks or acts as a private perbon, he avoids, creating the impression

that he speaks or acts for the institution. Both as a faculty member and as .

vi

a community member, his actions reflect his special obligation 0 maintaining

conditions of free inquiry within the academic society and within society at

large.

(Endorsed by the Faculty on June 2, 1975.'
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